
 

PORTLAND DOWNTOWN  
 



Downtown District Property & 
Business Census 



936 Real Properties 

Business 
Charitable 

Commercial 

Government 

Hotel 
Land Bank 

Literary/Scientific 

Manufacturing 

Parking 

Religious 

Residential 

Retail 

Transportation Vacant Warehouse Wholesale 



Residential Properties: 44% of all Real Estate 
Over 3,000 Residents 



1115 Personal Properties 

Eats & 
Drinks 

Entertainment 

Hotels 

Museums & 
Galleries 

Services 

Shops 

Residence 



Services: 65% of all Personal Property 

Over 1,000 Businesses  



Program Director 

Manage & Develop 
programs in support of 
Clean & Safe initiatives 



Clean Initiatives: Supplemental Services 

• City of Portland Public 
Works Crew 

• Monthly Public Works 
Meetings To Ensure 
Positive Outcomes + 
Collaboration  

 
 IDA Presentation - Teaming 

Up to Clean Up: 2017 
 IDA Presentation- User-

Tailored Tracking: 2018 
 



Clean Initiatives: Graffiti Removal  

• Partnership with 
LearningWorks & City 
of Portland 

• Graffiti Workgroup  
 

 

 IDA Merit Award: 2017 

 



Clean Initiatives: Fix It! Portland 



Safe Initiatives: Downtown Cadet Program 

• Portland Police Department 
Partnership 

• Winter Cadet Internship  
• PDD New-Hires in Cadet 

Capacity 
• Annual Program Evaluations 

 
 IDA Award of Excellence: 2016 
 IDA Top Issues Council - Safety & 

Security: 2017 
 IDA Presentation – User-Tailored 

Tracking: 2018 
 IDA Webinar Presentation: 2018 
 

 



Safe Initiatives: Downtown Crime 

• Monthly Crime 
Stats 

• Midtown 
Coordinator 
Collaboration 

• Portland Police 
Department 
Hiring Process 

 

 

 

 



Safe Initiatives: Outreach/Advocacy 

• Panhandling Ad Hoc Committee 
• Helpful Community Resource 

Cards 
• Downtown Safety meetings 
• Community Stakeholder 

Meeting 
• Peer Outreach Worker Program  

– DIP CRA 
 
 IDA Presentation - User-Tailored 

Tracking: 2018 
 Maine Public Health Conference: 

2018 
 IDA Top Issues Council – Housing 

Attainability: 2019 
 



Smoke- and Tobacco-Free Initiatives 



Parking & Transportation Initiatives 

• Parking Study of the Eastern 
Waterfront, the Old Port, and 
Downtown 

• Multi-Modal Transportation 
Marketing Campaign: 2019 
Delivery 

• Bike/Ped Infrastructure Project 
• Way2Go Maine Commuter 

Challenge 
• Metro Circulator Route 
• Transportation & Wellbeing 
• USM TDM Plan 
• CDBG Bike/Ped Project 

 
IDA Presentation - Multi-Modal 
Engagement & Progress: Multi-
Partner Efforts: 2019 
 



Landscaping & Plantings  

• Work with City of 
Portland Public Works 
and Horticulture to 
Maintain Downtown 
Trees and Tree Wells 

• Self-Watering Planters 
(40 Total) 

 

 
 



Sponsorships & Grants 

• Two Successful PEDPIP Grants: 
– Parking Study Partnership with City of 

Portland 
– Walking Tour Brochure Partnership with 

USM Tourism & Hospitality  

• CDBG Multi-Year Initiative: 
– POW Program (4th Year) 

• CDBG Development: Bike/Ped 
Infrastructure 

 
 



Portland Downtown Representation 
 

Bayside Neighborhood Association Board 
 
 

City of Portland ESAC Governance Committee 
 
 

International Downtown Association  
Emerging Leaders Fellowship 

 
 

United Way Thrive2027  
Data & Evaluation Committee 

 
 

Waterfront Alliance Executive Committee 



Questions? 


