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OTHER (PLEASE SPECIFY)

I've been the owner The language Exchange, a language school teaching mostly to adults (but
also some children) since 1992 in Portland with a short hiatus in South Portland. | don't really
fit any category...

It was such. Boom to business. It was safer for families and pets. Without it | do not believe
we would have survived

Long time Old Port commercial property owner.

BGOOD

Also rented spaces for inventory storage and office on lower Exchange St.
Commercial Property Management

| don't have a business in downtown, but member businesses are located there. I'm in tourism
and send visitors to that area.

Retail and coffee shop
Property owner of retail soaces
Property owner

Property Management

Tasting room

Tourism

Retired from 40 years but love my city!
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Q2 How did 2020 Open Streets impact your business (if at all)?
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RESPONSES

more people safely moving on feet/bike in areas that are usually too confined to allow for
physical distancing. More vibrancy and business visibility

It didn't because of the pandemic. We have been teaching online since March 12 of 2020.

I'm a member of Fore River Gallery on Market St, across from Post Office Park. This Summer
was obviously much different than any other I've experienced in the 10 years or so at this
location. While it's difficult to gauge due to the pandemic, overall out foot traffic was down
considerably, like 75%, yet | would spend days watching a fairly busy Exchange St. Also, of
note is that even with streets in the Old Port closed, there was always plenty of on Street
parking, proving to me that people were just not in the area. | think many streets have the
opportunity for closing and while it won't make everyone happy, | think there's more benefit to
businesses than cons. Many cities have accomplished this. With planning, consideration and
conversation, it can be done.

We were so scared for severalmonths before the streets were open. Once open the people
shooed

Some benefit in summer 2020 down Exchange St when our guest were looking for something
open and outdoors

helped my tenants

Some

It helped our business, we would enjoy if it happened each year
Very Positively

it was excellent to have a table outside on the sidewalk. Pedestrian only areas draw the most
people

n/a
N/A
We would have gone bankrupt without!

Helped us a lot as in the beginning of the summer we relied 90% on customers coming to eat
with us but only eating outside, thats the only place they felt comfortable.

We were allowed a larger patio foot print on monument square

Saved my business. If we did not have the streets for our tables we would be permanently
closed by now

If the streets had been closed, | would have had to close my business

It was everything. We would not still be in operations today if we didn’'t have the street
closures.

It was tremendously helpful

Devastated our business after being in the same location for over 36 years. Business off over
70% for almost 6 months. December off over 40%. Four store closures and vacancies on
lower Exchange St. alone tell the story. Businesses cited street closure as major factor. Your
carefully crafted survey questions are based on the assumption of summer street closures and
only ask how to improve them. No where do you ask if they should be closed or not. A VERY
biased premise suggesting an already predetermined survey outcome. Not Cool.

It seemed to deter people from shopping and attract a lot of the local characters who took to
congregating and displaying not their best behaviors. There were a lot of people walking up and
down with alcohol and it seemed to create a circus type of atmosphere that is not conducive to
attracting tourists and local shoppers alike. Also the loss of parking deters people who want to
spend the day in town.

The road we are on was turned into a one way street and removed street parking, but we were
able to adjust fine.
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made it more difficult for drivers to get around the city
It did not, but it was great for the city!

Negatively. My customers were confused as to if we were open, if the street was open, and
they did not like the limited parking.

N/A

Likely some modest support but so few people were out it's hard to say, as Wharf Street had
already been a pilot street closure.

It wasn't very helpful! But willing to try it again.
It did not impact my business.
Na

It negatively impacted our business. Customers were very upset that they could not park in
front of our shop to drop off and pick up their repairs. Many of our customers have large clocks
which need to be dropped off and picked up for service; it is incredibly challenging for them to
carry these large awkward items down the streets of portland.

We noticed a lot more foot traffic, as well as a generally easier-going attitude from our
customers!

It did not help our business. It made shopping more challenging for families
we loved it and think it helped

My customers enjoyed the open streets. However, there was an increase with begging and
panhandling. This is always a concern for my industry since we deal in high end valuable
goods. A few customer complained about lack of parking. Handicap access needs to be
clearer if we are to continue this in the future.

cut sales 60%

No

didn't

It helped. (after they beautified the barricades)
n/a

It affected our retail tenants in a negative way. Please do not close Exchange Street from
Middle to Fore.

no negative impact. no direct positive impact, but | support the idea and think Open Streets =
vibrant urban / outdoor space = foot traffic & patrons = $ for small businesses

Negatively. It closed the main access to our street during our high season. However, we are
not in the Old Port, and | assume this would be focused on the Old Port. We also have a
business in the Old Port, and it was not impacted by the Old Port street closures.

It saved it. Our sales in August were doubled over the previous August, and September and
October were up as well. If we are allowed to have on Street dining again this year, | will also
be hiring 3 additional employees.

No effect

Guests felt safer eating outside instead of inside. They enjoyed the walkability of the city and
loved the outside seating.

It was a detriment. The open streets brought people in on some weekends but during week

streets were a ghost street. The people that were wondering on the street was definitely not our

customer. Too many dog and loitering. People not shopping or really visiting restaurants just
drinking coffee and walking around. Curbside pickup was also difficult with street closed.

We were able to open a second patio at our business which made up for the majority of the
business we had.
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not at all

No physical presence downtown, no impact

It allowed us to continue tasting is a very limited way.

no impact

No impact either way

It allowed people to enjoy Portland and visit the area in a safe manner.

We were not in town last year.
It helped business
na

It didn't.
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Q3 What did you like most about Open Streets?
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RESPONSES

It felt like our community was about people, instead of about cars. It felt more vibrant and
authentic, despite much fewer people out and about b/c of pandemic.

| grew up in Europe and | am quite familiar with the concept of pedestrian only streets. | live in
the peninsula and walk everywhere so having certain streets not open to cars made walking
even more pleasant.

It's an open air market.

| put some of my merchandise outside which created excitement. Blew bubbles Played with
the children. It was wonderful for business.Since the old Port festival has been taken away
from us it made everyone excited again.

openness. allowed outdoor dining
Outside

It helped bring in customers that might have not noticed our storefront. It also provided extra
seating which made social distancing more achievable.

Safety for Pedestrians, positive customer feedback.
the flow of pedestrians was WONDERFUL
Parklets

| enjoyed being able to walk through the Old Port without cars. I've read about the issues the
retail businesses had with the program and | think there are solutions to this problem that don't
include scrapping the whole program. If open streets become a more permanent program, retail
and other business could advertise in creative ways (on the barricades for example). Overall, |
liked being able to walk through the Old Port without cars while being able to more easily
socially distance.

Simply put, the "open" streets.

Customers feeling comfortable about eating outside and it being safer for employees and
customers to want to come eat.

It allowed us to offer safe outside seating while our indoor seating was closed or very limited
due to covid

The seating. The way it made the city look- like Paris. Very festive
The fact that | could still open my restaurant with street seating.

It was the first time that we were able to every offer outdoor seating!
The ability for pedestrians to use the open concept and outside seating

ABSOLUTELY NOTHING ! And may | suggest you dispense with the “New Speak” title for this
program and call it what it is. Closed Streets. The barricaded street was an invitation to
skateboarders, even more panhandlers, public urination and a carnival atmosphere not
conducive to most shoppers, both local and visitors, that have come to support and enjoy our
area. Our 4 locations in 4 other towns did not suffer the same extent of lost business which |
directly attribute to the closed streets. We heard hundreds of complaints and negative
feedback about the Old Port closures from customers, both in our Portland store and at our
other locations about Portland. Your comparison between Baxter Blvd. and Exchange Street as
a precedent is a specious argument. Baxter is a residential area, Exhange St. is a hub of
commerce. “Sundays on the Blvd.” was just that. ONE DAY! There was nothing temporary
about barricading lower Exchange St. Give us all back the access and benefits we all expect
and desreve, whether we own our buildings or pay rent. Remove all the Jersey barriers. They
have no place in the beautiful Old Port.

It gave our neighboring restaurants the opportunity to welcome people outside, and they
created beautiful spaces and made the most of it.

festive lighting the restaurants put outside

| think we should close Exchange Street every summer. It had such a nice festival feel to it!
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Nothing.

It fostered a sense of community and allowed people to walk and really absorb the area and
businesses.

Better enjoy-ability of the city and encouragement of foot traffic, less vehicular traffic noise &
exhaust.

i don' like walking by people eating when i am trying to enter a shop; they didn't have masks on
when at a table and hard to avoid.

The opportunity to support local restaurants in a relatively safe way.

Sadly we did not like anything about it. | think it is an interesting concept but it is not beneficial
for all businesses. | think it is was great try but it is not something that should be continued
this year or ever.

| loved seeing all the businesses downtown become more visible. Even those that didn't
necessarily expand into an outdoor booth or space.

It was nice to have intoxicated people walking, stumbling, being rowdy from mid-day on.
more foot traffic people parking further and so walking by more businesses on the way
The out door dining and activities seemed to make the street more of a hang out spot.
nothing

It was great my street (Exchange) was blocked off to traffic. It should be done every year
(April-Nov)

Concept is great. Live in Woodfords Corner and Sundays on BLVD is great for the hood. Went
downtown a few times during the summer to see the open streets, but didn't feel comfortable
eating in establishments until COVID slows down. Will definitely utilize/support open streets
when COVID lifts, whereever they are in Ptld.

Customers seem to enjoy it.

| liked having the space to spread out, particularly on Exchange. Old Port can be so congested
as a pedestrian in the summer, and then it's bogged down by cars going 5 mph looking for a
parking spot and not really looking at people. Old Port is such a destination spot and is SO
easy to access by foot that prioritizing car parking over people walking seems silly.

Nothing

as a resident of downtown, | liked the creative aspect each small business took for their open
space. | liked having little places to shop & eat. It made walking around downtown more
enjoyable.

Our street wasn't completely open and wish it was. Tourist and locals loved it. There was even
a pop up band that would stop by and play in Boothby Square and drew quite a crowd. | can
only imagine what it can be like post covid.

It provided some examples of things that could be made permanant.
Offering guests a 'seemingly safer' option to dine.
Nothing

The ability to increase our footprint and to have a sort of communal space with our neighbors.
Personally, | enjoyed not having to fight as many cars around the Old Port. | think the Open
Streets program made Portland seem less congested and more welcoming.

Gave the Old Port even more of a European feel. Very attractive to residents and visitors.
Would work even better with no pandemic. Exchange St should always have been pedestrian
only, BUT more (inexpensive) parking should be made available to compensate for the parking
spaces.

Much better navigating downtown as a pedestrian (especially in summer when things get
busy/crowded). Made city feel warmer, more open, more friendly.

That it enabled us to serve some customers compared to none without it.
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no cars

Portland's sidewalks are narrow, so more room to walk in the busy summertime and the
outdoor space for restaurants, retail, and cafes made the downtown feel more welcoming than
ever before.

The enjoyable quality of being outdoors in the urban atmosphere.
Loved the feel of it. Reminded me of cool cities like Boulder CO
Free to move about and not worry about cars.

No cars

Ease in walking around....

Giving the streets back to people

| enjoyed walking downtown without worrying about looking out for vehicles that might hurt me.
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Q4 Is there something specific that didn't work in 2020's Open Streets
effort which can be improved? (ex: loading/unloading times, etc.)
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RESPONSES

cement barricades were ridiculously unfriendly, hostile and not inviting. Often, people had to be
reassured that it was okay for them to go into the space. It looked like street construction, not
street activation. This is an inexpensive and easy fix.

While | can think of nothing that did not work in 2020, | attribute the success of the street
closures to the pandemic and the unusual circumstances that it created in the city. | work on
Market street on the 3rd floor of 75 Market Street, a perfect vintage point from where to
observe city goers (I own The Language Exchange which | created in 1992). Compared to
more "normal" years, the city has felt empty at all times since the initial lockdown of March
2020. The summer was no exception. The pandemic kept tourists -- from Maine and out of
state -- away for most of the summer and fall as compared to other years and it is precisely
because of the relatively quiet aspect of Portland’s downtown area that | worry about the
concept of closed-streets going forward. My primary concern pre- and post-pandemic remains
the same: how do we continue to attract people to the downtown area while not changing our
parking capacity? At some point, the streets and parking garages will be at maximum capacity
and we still will not have a plan to accommodate the additional influx of city goers. | constantly
hear references to European cities (I grew up in them), but we forget two things: 1) Europeans
are culturally more inclined to walking. This isn’'t new, it's always been the case (we didn’t have
Ford push for the development of malls in the early part of the 20th century, they came much
more recently) As a result, people don’t mind as much having to park further away; 2) Cities
that closed their downtown areas to motorized traffic have also developed ways to bring people
to the downtown area without their cars. It might have been in the form of a new bus line, a
shuttle, a tramway, a trolley, a subway with parking areas located outside of the downtown
area. What have we done in Portland? As a business owner, | worry: our students (roughly 200
to 300 per week) come for an hour and a half or two to attend their classes. They often make
an “outing” of it, shopping or meeting friends (classmates) for coffee, lunch, or dinner, before or
after their classes. | could share stories of couples coming all the way from North Conway, NH
for an hour and a half class and making Monday night a “date night” until spring rolled around,
and the downtown was impracticable. For people like them who drive to Portland, parking on
the street will be the preferred venue as parking in the parking garages would add roughly the
cost of half a class to their tuition. But in the spring and summer, the cost of parking is no
longer the sole concern. Parking is simply not available. They don’'t come to class, they don't
eat out, they don't stop by the bookstore... Portland downtown loses out. So yes, | may
personally enjoy walking freely in the middle of Exchange Street (I loved it), but | am also very
aware of the number of parking spots that are taken off the market as a result of it. As a
Portland resident (west end) since 1991, | walk or bike everywhere depending on whether my
dog is with me. | walk 3 miles to shop for my groceries and bike to Cape Elizabeth to get the
rest of my organic vegetables once a week when not going to Deering Oaks. | am lucky to be
able to do it. BUT NOT EVERYONE IS. | don't see a quick fix. | only see reforms in the way
we look at our public transportation. | worry that 2020 will become the reference guiding the
city’s decisions regarding street closures while it really should be considered the exception. |
just hope we don't blindly lock ourselves into this romantic vision of a car-free downtown
Portland — with hardly any tourists -- without trying to imagine what it will mean when we are all
able to physically spend time together again. Thank you for the forums you are organizing to
give everyone a chance to speak. | wasn't able to attend but appreciated being able to watch
the recording.

Aesthetics.

Since the old Port festival has been taken away from us it made everyone excited again.After
a few kinks were worked out | think it went great

Due to the uncertainty of timing, not many outlets invested heavily in a solid outdoor
experience, seems pretty hack thrown together areas. | visited San Fran during Sept and saw
many really well designed and implemented street closures and restaurants using the spaces
very effectively.

no
Poor Traffic Flow
loading times were not long enough for some of our vendors.

Barriers could have been made look much better./
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Closing with big concrete barriers was off-putting

N/A

No

closing street down at 10 AM, mimic what burlington, vt does at church st

No

Better looking barricades

| think that the streets should be open every year whether or not there is a pandemic.
Nope! | think the City did an amazing job!!

Some businesses took over crosswalks for their outside seating on dana & wharf street forcing
everyone to cross on the cobblestones which is difficult

Customers did NOT like lack of diirect vehicle access to storefronts and parking. Elderly and
handicap access a BIG problem. Deliveries from UPS, FedX, etc.compromised and our own
vehicles between 5 locations was a costly nightmare having to park a block away.

There was plenty of signage, but people ignored it and drove the wrong way down the one way
quite regularly.

drivers not being able to get down exchange street

This effort negatively impacted my business. | do not wish for it to return. If anything it should
be on one side of the street like it is for all of the surrounding streets around us.

N/A

Some streets--particularly with well-funded restaurants--did seem to have preferential
treatment...

Parking is too expensive, customer complain they have received a ticket like 5 minutes after
meter expired. Too expensive and should be noted on the ticket, why are you parking,
shopping, working, visiting, dining or something like that so you don't get a ticket. If it is one
hour past the time, i can see, but 5 minutes outragous.

Parking was tough. And some areas were over congested in an unsafe way.

We do have to maintain our shop and in order to do so we have to have access to the street to
park in front of our shop. Additionally we pay to park behind our shop in a private lot behind 86
Exchange Street. The street closure did not allow us to even access our parking spot.

Curbside pickup was a bit of an issue but could probably be easily resolved.
Please allow at least one lane of traffic and parking.

in general some sort of emoloyee/ business owner discount on street parking would be great
for the old port

The aesthetic of how we close the street is important. The flower planters were wonderful the
barriers were not.

None to my knowledge
Hard to analyze since the overriding factor was COVID.
It helped being able to go up Exchange St. before 11:00 am to unload/load.

I thought it worked really well overall and should be considered as a long term option even
when COVID restrictions are lifted!

It would be okay to eliminate the parking and allow for on street seating but still allow one lane
of traffic flow.

not that | can comment on.

If Boothby Square could be added to the closed streets, even if it is just weekends, it would be
very helpful. The design of the Square makes it a natural site.
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Many design elements were clunky and unwelcoming.

Change ugly cement walls. Better directions for consumers on what is going on. Post on front
page of press herald. Restrooms, trash & recycling, cigarette butt cleanup. Doggy poop
bags/trash.

We had no issues. We did have a lot of grumbling beer guys and food delivery drivers, but we
still received our product on time.

Concrete barriers weren't very pretty (at least at first, saw some creativity as we went along). |
know it was a pretty quick implementation, but think that aspect could be upgraded in future
years.

Yes, several. The amount of space allotted to each business was not fair. That other
businesses did not manage their outside customers or stay to the allotted number of spaces.
That it is just a temporary fix and just a bandaid. It would be better if Covid restrictions were in
place more uniformly and fair to all businesses.

no issue

Something that looks a little better than the concrete "Jersey" barriers would be nice in the
future.

No

Would like this concept

I'd like to see it be more widespread
PARKING

cost of permits

Not sure. | wasn't in that area enough to observe/experience much.
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1/22/2021 9:50 AM
1/22/2021 9:34 AM

1/22/2021 9:30 AM

1/22/2021 8:55 AM

1/22/2021 8:52 AM

1/22/2021 8:47 AM
1/22/2021 8:37 AM

1/22/2021 8:22 AM
1/22/2021 8:16 AM
1/22/2021 8:03 AM
1/22/2021 7:59 AM
1/22/2021 7:55 AM
1/22/2021 7:46 AM



