Parking & Transportation Committee meeting minutes
September 25,2019 9:00—10:00am
549 Congress St.

Board members present: Megan Doane, Denine Leeman, Neil Reiter, Gillian West

Committee members present: Megan Doane, Denine Leeman, Denise Beck, Steve Kalisz, Kevin Thomas, Gillian West
Absent: Kara Wooldrik, Todd Dominski

Staff present: Casey Gilbert, Amy Geren, Adam MacDonald, Taffy Eaton

Minute 1. Megan Doane opened the meeting, welcomed everyone present and asked for introductions

Minute 2. Review and approve July 24, 2019 minutes: Steve Kalisz made a motion to accept the minutes, Denine
Leeman seconded the motion and the vote was unanimous.

Minute 3. Drive Less, Do More Launch Party overview: Adam MacDonald delivered a power point presentation
recapping the event. Eight transportation partner organizations participated in the ‘transportation fair’. The event
went flawlessly and all feedback was positive. Casey said some of the transportation partners would like to do a
similar event again in future. We will take the idea to the Marketing & Events committee with the idea of possibly
making it a part of Downtown Worker Appreciation Day, since that is the perfect target audience. Adam showed the
Drive Less, Do More website with links to each partner organizations’ website. Casey thanked this committee for
their hard work on this marketing campaign. Casey will bring a budget to the next meeting, which will reflect the
expenditures. Megan Doane suggested that, if additional funds remain above and beyond the $10,000 that was
budgeted, they could be used for updating the photos in the campaign next year — or other expenditures that would
continue to keep the momentum going so that the message stays fresh.

Minute 4. FY20 Committee goal setting
Review of FY19 goals:
e Doane would like to check off the #1 FY19 goal but keep it on the list
e  Fort Hill Parking Study recommendations — covered at last meeting
o  Goal #3 speaks to the multi-modal campaign just launched. We hope to change perceptions and behavior
around transit choices but realistically realize that we will not change everyone’s mind.
o John Peverada suggested adding an insert to tax bills reminding people of multi-modal options
o Denine Leeman said it would be good to reach the commuter. Adam added that GPCOG Greater
Portland Council of Governments) connected us with Shuttle Bus Zoom, South Portland bus and RTP
Regional Links Explorer. John added that leaving your car at home even 1 day a week will reduce
downtown parking by 20%.
e Review the Parking & Transportation Advocacy letter and parking study —
o Megan reviewed the recommendations included in the PD letter to the City.
= (Casey said the information of a (TMA) Transportation Management Association has been put
on hold until an organization takes ownership of it. It makes the most sense for it to be a
regional organization, since transportation is a regional issue.



= A Recode Committee has been formed by the City Council. Should this committee want to
provide suggestions, that would be an appropriate process for influencing local policies
having to do with parking minimums and other related policies.
= METRO’S downtown circulator route is anticipating a 2021 launch of an updated and
improved route. Electronic fare payment will start in February or March 2020.
FY20 goals suggestions:
e Megan would like to explore ideas for revamping the committee’s name to better reflect its multi-modal
mission
o Casey suggested the committee should consider the pedestrian experience as essential to economic
development and community vitality
o Denine Leeman suggested the committee mission could incorporate all the transportation modes
o Casey and Amy will work on 2 new draft mission statements for the next meeting
o Committee members will be asked to provide suggestions for a new committee name
o Committee name and mission will be discussed and possibly voted on at the next meeting
o Keep the multi-modal campaign on the list: there is still work to be done in amplifying the message and more
opportunities to have an impact
e Updating pedestrian wayfinding signage and increasing bicycle parking: CDBG grant and a working group is
under way
e Review of the Park & Work program
o Denise B added that there will be a way to work out discount rates through card programs on METRO
once the electronic fares go into effect.
o Discuss an alternative benefit for downtown workers
e Invite Kristina Egan from GPCOG as a guest speaker — it would be important to hear what is happening
regionally and how PD could help
e Review transportation trends in the area

Minute 5. Other business: Amy Geren spoke about hiring Cashal Stewart to assist with the CDBG project, which will
provide updated pedestrian wayfinding signage and additional bicycle parking.

Denine Leeman made a motion to adjourn the meeting. Kevin Thomas seconded the motion and the vote was
unanimous. Megan Doane adjourned the meeting at 10:05AM.

Next meeting: November 13" at 9:00am

Respectfully submitted,
Taffy Eaton, Recorder



