
 
 

Portland Downtown 
Strategic Planning Ad-Hoc Committee Meeting 

Monday, August 5, 2019, 12:00 ­– 1:00 pm 

 

In attendance: Liz Hall, Adam MacDonald, David Packard, Dawn Homa, Bob Keegan, Sue-Ellen 

McClain, Casey Gilbert 

Absent with notice: Megan Doane 

  

1. Review and accept meeting minutes from July 26th: 
 

Sue-Ellen made a motion and David seconded to accept the July 26 meeting minutes. There was no 

discussion and the vote was unanimous.  
 

2. Review newest draft of Master Questionnaire 
 

Liz informed the committee that she, Dawn, and Adam met last week to refine the questionnaire. Sue-

Ellen asked for an overview of how the survey differs now from the previous draft – what changed? Liz, 

Adam, and Dawn provided a summary of the changes. 

Consider: 

● Do we need another question of some kind that helps us craft our Advocacy direction? 

● Demographic question about longevity of familiarity with downtown. What will best inform us? 

o Owning property? Living downtown? Working downtown? 

 

Committee discussion: 

• The committee discussed the importance of this question and how to frame it.  

• Adam added that he will help wordsmith the question about ‘type of business’. 

• Bob thinks the survey is pretty comprehensive, but just needs some final tweaks. 

• Sue-Ellen wonders about questions 8 and 9. What if people are not familiar with the 

organization’s programs? Should they be more explanatory? Perhaps the introductory paragraph 

will add clarification for survey-takers. “Don’t know” will be a helpful option for those who are not 

familiar with the organization’s programs and services.  

o There was some specific discussion around the wording of the graffiti removal and cadet 

program questions.  

Discuss what to ask in survey vs. focus groups vs. interviews. 

Liz reminded the committee that we should only include 3-4 qualitative questions in the surveys. 

Which do the committee feel are most valuable? 

3. Review Stakeholder Brainstorm & Plan Interviews & Focus Groups 

● Determine hosts for Focus Groups 

● Target dates for Focus Groups 

https://docs.google.com/document/d/1PFemWD5376Y-v2fIYpzYEyj_ADwDoFN2MmtvdQGexQo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EODdWglaeGw__K9RRWB0IxHYB3qlwURwvDyHTAvWO1U/edit?usp=sharing


● Interviewees from Strategic Planning Committee: preliminary assignments & partners from the 

board 

 

Casey provided an overview of the three focus groups and the new additions to the lists. Committee 

members made a couple of additional suggestions. It was agreed that the lists are comprehensive and 

invites can be sent using these lists. 

 

Liz asked for volunteers to assist her in hosting/facilitating the focus groups, which will most likely be 

scheduled for mid-to-late September. Sue-Ellen volunteered for the Clean & Safe focus group, as did 

David Packard. Dawn Homa volunteered for the Collaborators focus group. Bob Keegan volunteered for 

the Downtown Vibrancy focus group.  

 

Liz will circle back around with Casey and committee members about scheduling to be mindful of 

committee meetings and other scheduling conflicts. 

 

Dawn Homa volunteered to interview Mary Allen Lindemann. Sue-Ellen, Bob, and David are open to 

interview anyone on the interviewee list.  

 

The training session for interviewing will be directly following the September Board meeting.  

 

Once the survey has been created in Survey Monkey, it will be sent to Board members to ‘test’. 

Feedback can be emailed to Liz. Ideally, the survey will be sent out after Labor Day to wider email lists 

and via social media.  

 

Dawn will provide an update at next week’s Board meeting and will ask for volunteers to help conduct the 

interviews along with committee members. For interviews, one committee member and one board 

member, as a pair, will interview one interviewee. 

 

Casey and Adam will create the draft emails for invites to (1) focus groups and (2) interviews. Liz would 

like the invite to come from a portlandmaine.com email address with a link to an Eventbrite event so that 

people can RSVP. 

 

4. Brief Brainstorm: Internal Interview Questions 

● What questions do we want to ask internally to help craft the plan? 

● To assist brainstorm, please review  Committee meeting notes from May 6 

 

These questions will be asked of staff and board members only. Casey feels that it would be important to 

have a separate survey for staff and board that covers topics such as governance. organizational 

capacity, leadership, etc. It can be sent in Survey Monkey in October and given a quick turnaround 

deadline for completion. 

 

This agenda item will be moved to the next meeting for further discussion. 

 

Meeting was adjourned promptly at 1:00pm 

  

 

Next Meeting: Tuesday, August 13, 12:00-1:00 pm 

 

https://drive.google.com/open?id=1ZWQ9MQ6CsJgfRBGnYeR0xFRaYr_acsPD

