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Strategic Planning Ad hoc Committee Meeting Minutes
Friday July 12,2019 9:00 —10:00 AM
549 Congress St

Committee members present: Megan Doane, David Packard, Sue-Ellen McClain, Dawn Homa, Bob Keegan
Board members present: Megan Doane, David Packard, Sue-Ellen McClain, Dawn Homa, Bob Keegan
Facilitator: Liz Hall

Staff present: Casey Gilbert, Amy Geren

Sue Ellen made a motion, David seconded and the minutes were approved unanimously.

Minute 1. Review Stakeholder Brainstorm & Plan Interviews & Focus Groups
e Determine individuals to invite to 2:1 Stakeholder Interviews

o

O

The committee agreed that Jon Jennings, City Manager; Greg Mitchell, Economic Development Director;
Tom Higgins, Portland Downtown Public Works Supervisor; Tim Soley, East Brown Cow; Ed Gardiner,
Ocean Gate Realty/511 Congress Street; Quincy Hentzel, Portland Regional Chamber of Commerce; Bob
Fowler, Milestone Foundation; Laura Fried, MECA; Michael Bourque, MEMIC; Mary Allen Lindemann,
Coffee By Design; Phil Haughey, MHR Management; Ralph Pride, Cross Jewelers; and Josh Miranda,
Blythe & Burrows would be ideal candidates.

Committee will finalize stakeholder selection at the next meeting.

e Determine individuals to invite to Focus Groups

@)

To be discussed at next meeting. Liz will assign individuals listed in the spreadsheet to the various focus
groups.

e Determine Focus Group themes — the following were discussed

o

O O O O O O O

o

Clean & Safe (include tenants/residents in this group)

Marketing & Events

Social Service

Partnerships and Programs

“Downtown happenings”

Entertainment and Nightlife

Property Owners and residents (commercial and residential real estate)
Merchants

Professional tenants / services

In narrowing down the categories: Clean & Safe, Collaborators/Partnerships, and Downtown Vibrancy were
determined to be the three focus groups. Bonus focus group: Expansion area property and business owners.
e Determine potential dates for focus groups

Minute 2. Master Questionnaire Development

e Begin to develop 15-20 questions we will ask survey respondents, focus group participants, and stakeholder
interviewees.

o

Liz compiled a list of questions from the board retreat and strategic committee meetings. They are
located in the Google Drive.

At the next meeting, Liz will have a draft questionnaire for the committee to review. The committee will determine
which should be included in the survey, which should be for the focus groups, and which should be for the interviews.



Casey will send a Doodle Poll for August meeting dates.
Megan Doane adjourned the meeting at 10:05am.
Next meeting: Friday July 26™- 9:00 — 10:00AM

Respectfully Submitted,
Casey Gilbert, Recorder



