MAKING OUR CITY SHINE

IS WORKING FOR YOU

PORTLAND DOWNTOWN
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ABOUT US

Portland Downtown is a 501c4
nonprofit Downtown Improvement
District dedicated to creatinga clean,
safe, and vibrant downtown. Our
organization is funded through a
supplemental tax paid by downtown
property owners - and we are led by
a 17-member volunteer Board and
4 full-time Staff. Our 5-Year Strategic
Plan (2015-2020) includes four focus
areas: Vitality, Experience, Growth,
and Advocacy. To learn more about
Portland ~ Downtown's  programs,
services, and events - and to view
our most recent Annual Report - visit
portlandmaine.com.
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CLEAN & SAFE

Keeping downtown clean and safe is
our highest priority. We achieve this
through:

e Downtown Public Works Crew: A
dedicated team that ensures that
our downtown streets, sidewalks,
and public spaces receive special
care and attention year-round.

e Graffiti Busters Program: An
award-winning partnership with
LearningWorks.

e Summer Cadets: An award-winning
community policing program
co-managed by the Portland Police
Department.

VIBRANT

We continually activate downtown
streets and  parks  with lively
programming such as Summer Kickoff
Weekend, Light Up Your Holidays, and
Downtown Worker Appreciation Day.
We also bring color and character to the
city with our seasonal installments of
Pandora's Winter Lights and our branded
street banners along Free and Congress
Streets.

Through a variety of channels -
e-newsletter, social media, walking tour
brochures, and our Downtown Map &
Directory - we spread the word far &wide
about all of the amazing opportunities
for fun downtown.
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GET INVOLVED

Collaboration is key to all we do -
and we want to hear from you! As a
property owner downtown, you can:

e Vote in Board elections every
spring;

e Advocate forissues you are
passionate about;

e Join one of our committees
(including Parking &
Transportation; Clean & Safe; and
Marketing & Events)

o \olunteer in our office or at one of
our community events.

Stay connected! Join our email list at
portlandmaine.com.
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BUILDING A BETTER DOWNTOWN

Portland Downtown has been serving the Portland community since 1992. Dedicated to economic
revitalization and the provision of a clean, safe, and vibrant downtown, we are proud to work
alongside the City of Portland and other nonprofit partners as we deliver a supplemental level of
programs and services to our downtown stakeholders. To achieve our mission year-round, we:

e Establish a Board of Directors whose members fairly represent a cross section of taxpayers in
the downtown district.

® Provide staff and administrative services for the supervision of the daily activities and public
space management of the district.

e Serve as a liaison between the City of Portland, downtown property owners, civic groups, and

other parties, as necessary to carry out our goals. AR
e Manage the Summer Cadet Program in partnership with the Portland Police Department; the FU/HTL}ID

Graffiti Busters Program in partnership with LearningWorks; and the Peer Outreach Worker w J
Program in partnership with Amistad. jg >~

e Maintain all minutes and records of Portland Downtown proceedings, including Board and : ; % v
committee meetings. AN P

e Sponsorand promote public events that take place on or in public spaces in the district. '

e Advertise and promote nonprofit, cultural, educational, and commercial business activities in
the district.

e Maintain pedestrian way finding signage for the district in accordance with City codes and
ordinances.

e Conduct public relations, generating favorable publicity for, and enhancing economic growth
in, the district.
Co-manage the Visitor Information Booth in Tommy's Park with Visit Portland.
Patrol for, collect, and dispose of litter on streets, sidewalks, tree wells, and public areas within
the district.
Remove graffiti from City property within five days of notification.
Clean sidewalks on a daily basis, weather and season permitting.

e Wash, maintain, and relocate street furniture, trash/recycling receptacles, light pole bases,
and street lanterns.

e Coordinate downtown beautification projects such as street banners and flower planters.

e Engage in partnerships with other organizations to provide programs and services that
enhance the downtown experience.
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