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Strategic Planning Ad hoc Committee Meeting Minutes
Wednesday May 29, 2019 9:00 - 10:00 AM
549 Congress St

Committee members present: Megan Doane, Dawn Homa, David Packard, Sue-Ellen McClain, Bob Keegan
Board members present: Megan Doane, Dawn Homa, David Packard, Sue-Ellen McClain, Bob Keegan
Staff present: Casey Gilbert, Adam MacDonald, Amy Geren, Taffy Eaton

Minute 1. Welcome: Casey welcomed everyone and asked for introductions.

Minute 2. Consultant’s proposals: Casey recapped the strategic planning process and Mary Budd’s work as facilitator at
the February Board retreat. Committee members asked Casey to invite Mary back for a review of the February retreat
and her thoughts for the 2" phase of the planning process.

A. Mary Budd: Mary summarized the goal of the February retreat was to hone in on PD’s Mission and Vision
Statements. Mary understands the width and breadth of what PD is involved in and how the organization has
made an impact. She believes the organization needs to focus on narrowing their scope.

e What further discussions do we need to have?
e We need a guide for the next 5 years’ work so we stay focused
e The need to connect with Property Owners —
o Need to add an education and outreach goal
o The desire is to move from the providing of essential services to providing the “icing” or
additional services
o We essentially need to restructure PD’s relationship with the City and get Property Owners
buy-in
Casey reminded everyone that the documents Mary sent synthesizing the February retreat are on the Board Resources
page of the website.
Discussion:

e Megan Doane asked if we would start Phase 2 with mission and vision work. Mary Budd said yes, mission and
vision are the appropriate starting place. Mary believes that consensus was reached with the general mission
and vision statements in February. They just need wordsmithing.

e Dawn Homa left the February retreat confused and feeling that there was not a consensus

e Adam added that “trimming the fat” and doing fewer things really well is important

e Sue-Ellen McClain suggested we need to talk about next steps

e Mary Budd said the next step is to review the draft Mission and Vision statements and where we landed.
Initiatives discussed include:

Education
o Clean & Safe
o Place-making
o Sustainability



=  Stakeholder meetings
=  Focus groups
=  Electronic survey
Mary Budd said that retreats are meant to be a massive brainstorming session. Additional sessions will always
be needed to continue the discussions. Committee and Board members need to decide how often conversations
should take place, who we need to hear from, how to facilitate the feedback loop and how often to meet. Mary
would serve as the facilitator, the representative of PD in reaching out to stakeholders, gathering information,
synthesizing it and making sure the process is moving forward.
David Packard mentioned that we are limited by how we are able to reach stakeholders. Does Mary have ideas
about how to better reach a larger audience? Mary suggested
o Basic flyers
o Online tool — add incentive for participants
Mary Budd is interested in the conversations that have taken place since February. Casey said this committee
has scheduled bi-monthly meetings and has developed a longer timeline for the planning process than originally
discussed. The question about involving the Board is a good one. The ad-hoc committee would do the bulk of
the work with the help of staff, but keep the board involved and informed along the way. Mary would serve as
the objective voice to keep the committee work on track.

Elizabeth Hall: Casey thanked Liz for attending today and said that everyone present had reviewed her proposal.
Liz provided some information about her background. She was formerly with the Bicycle Coalition of Maine
where they went through a strategic planning process in 2013. Liz has been a nonprofit consultant for 2 years
and has recently worked with several nonprofits on strategic planning and other similar projects.

o Lizisinterested in outward facing needs as well as inward facing needs

o In addition to surveys, understanding what key stakeholders are looking for is important. Liz suggested
10 to 12 interviews, paying special attention to particular stakeholders.

o Sue-Ellen McClain mentioned the February retreat. What is Liz's process for getting to know the
organization? Liz responded with

= Brainstorming sessions with additional questions
a. Talk about the current Strategic Plan and how beneficial the plan was. What was
missing?
b. Mission and Vision statements are the foundation for the Strategic Plan. They can be
rewritten if necessary.

o Dawn Homa asked whether Liz would suggest another Board retreat. Liz would like to see the February
retreat notes and get input on whether this ad hoc comm is the driving force behind the new strategic
plan vs the Board.

= Casey recommends continuing with the work the Ad hoc Committee has done and for the
committee to take ownership of drafting the plan. The plan can be brought to the Board for
their blessing.

o Megan Doane asked Liz how her history of working with Portland nonprofits will benefit PD. Liz likes to
focus on stakeholder relationship building, adding that partnerships are essential.

= Liz would like to determine which organizations PD would like to align with and what steps it will
take to get there.

Liz concluded that she would love to help with the planning process and to help fortify relationships. She will be able to

balance this project with her current workload. Starting in July 2019, completing in February 2020 is reasonable timing.

Casey said this committee will meet twice a month and might need flexibility and a longer timeline.
Sue-Ellen McClain said conducting interviews in July and August can be tough because people vacation. Liz has
found that some people have more time to participate in the summer, but vacations can also hinder progress.



e Megan Doane added that PD takes on many projects. Does Liz have experience with “trimming the fat” for an
organization to ensure that it does not suffer from mission creep or exceed its organizational capacity? Liz
responded that we would glean information through survey questions. Where are people seeing PD’s value? For
instance, with OPF ending, where will the organization refocus its energy?

o Casey added that Amy has gathered other organizations’ strategic plans which will be shared with
committee members.

Conclusion: Committee members discussed the proposals from the two consultants.

Megan Doane made a motion to move forward with Liz Hall as facilitator for Phase 2 of the Strategic Planning process,
pending a reference check. Dawn Homa seconded the motion and the vote was unanimous.

Casey offered to chair the committee until July, then Co-Chairs Megan Doane and Dawn Homa can take over.

Minute 3. Approval of May 6" meeting minutes: Bob Keegan made a motion to approve the minutes. Sue-Ellen McClain
seconded the motion and the vote was unanimous.

Minute 4. Set date for next meeting: Casey will send a Doodle poll for the next meeting date.

Respectfully Submitted,
Taffy Eaton, Recorder



