Portland Downtown Board of Directors PDHTLAN D

Meeting minutes DOWNTOWN

April 18, 2019
549 Congress Street

Present: Kim Volk, David Packard, Denine Leeman, Karen Coffin, Megan Doane, Mike Erickson, Kim Farrar (on phone),
Dawn Homa, Sarah Martin, Sue-Ellen McClain, Penny St. Louis

Absent: David Davis, Bob Keegan, Mike McDonald, Dan Mirabile

Staff: Casey Gilbert, Taffy Eaton

Minute 1. Kim Volk called the meeting to order and welcomed everyone present, including Kim Farrar on the phone

Minute 2. Motion to accept:

A. March 21, 2019 Board retreat minutes: On a motion made by Denine Leeman, seconded by Sue-Ellen
McClain and unanimously adopted,
it was

RESOLVED: That the minutes of the Board meeting of March 21, 2019 be and hereby are accepted as proposed.

B. March 2019 Treasurer’s report: Denine Leeman distributed her Treasurer’s report:
On a motion made by Sarah Martin, seconded by David Packard and unanimously adopted following discussion
e Denine received the extra reports she requested as part of the internal controls process we are undergoing
e Income is above budget so far with some expenses outstanding. We are in good shape for the budget, with
one uncollected receivable.
e Denine will work with our CPA Tabitha Swanson from The Swanson Group on adjustments made on the 990,
as well as the balance sheet properly reporting cash and liability
e (Casey added that the Park & Shop account situation predates many of us. Denine will work with the CPA to
ensure that everything is accurate moving into FY20.
e Denine will start to work with the Governance Committee on Policies & Procedures and check lists, so Board
members can be more aware of and comfortable with their fiduciary responsibilities
it was
RESOLVED: that the March 2019 financial statements and Treasurer’s report be and hereby are accepted as
presented.

Minute 3. March Committee reports: Kim Volk asked for updates or brief comments from Committee Chairs. On a
motion made by Denine Leeman, seconded by Sarah Martin and unanimously acknowledged, it was
RESOLVED: That the following Minutes of recent Committee Meetings be and hereby are acknowledged:

e Executive Committee: looking at the PD staff benefits package and will seek other quotes from
insurance/benefits providers to ensure we are getting the best deal and the best benefits for staff




Clean & Safe Committee: Sue-Ellen McClain said that the FY20 Master and Supplemental Services redlined
agreements have been provided back to the City. The Ad hoc committee compared the current agreements
to the original 1991 document and were very meticulous in their comparisons. The committee added a lot of

language to the SSA in comparison to Baseline Services. Casey will follow-up with Greg Mitchell and have the
final draft ready for approval by the Executive Committee. Casey will ask if there are issues PD should be
aware of. Penny St. Louis suggested having the City’s comments back before Casey’s next meeting with Jon
Jennings.

o Kim Volk added that Denine Leeman suggested the proposed fixed 1% administrative fee and asked
Denine to explain the thought process behind it. Denine explained that the City has been deducting
administrative fees and non-collected taxes from PD assessment payments, so Denine suggested we
propose a 1% flat fee to add predictability to the budget.

= Denine also added a collections loss line to the FY20 budget. This is a rational, proactive
approach.

o The downtown Public Works team will have the PD logo added to their safety vests and to downtown
sidewalk equipment. Dan Mirabile is recognized as being a helpful and effective liaison for this
initiative, which has been years in the making. The logoed vests will add visibility and better
recognition to PD’s efforts.

o The Spring Blitz begins May 6. Property and business owners are be encouraged to freshen up the
area surrounding their buildings also.

Governance Committee: Kim Farrar said the committee met yesterday to finalize the Bylaws changes. The
document is close to complete to send to the Executive Committee and Board in May or June. Most changes
are clarification of things that have come up in conversation with Board members over time. The committee

redefined Restaurant and Nightlife/Entertainment criteria. The committee will provide a summary of the
substantial changes.

o The committee is also working on Board elections and online nominations. Kim Farrar encouraged all
Board members to encourage downtown property owners and stakeholders to consider running for
the board. Board recruitment is everyone’s responsibility.

Merchant meeting: Kim Volk asked how the March meeting went regarding the announcement that this
would be the final year of OPF. Casey spoke about the survey results, which informed much of the ad-hoc
committee’s work. There was no negative feedback during the meeting. Some merchants hope to do another

event — perhaps a sidewalk sale that they might organize themselves.
o Suzie Rephan asked Casey to inform meeting attendees about the open Merchant representative
position
Megan Doane said having relevant speakers helps with meeting attendance
We will invite the retail nominees to introduce themselves at the May meeting
Heather Davis will be a guest speaker in May to talk about Learning Works as the summer Shop for A
Cause beneficiary
NLOC: Sarah Martin said some bar owners were upset that PD didn’t come to them for money for OPF. Some
are talking about a Bar Association music fest. OPF is the busiest day of the year for many bars. Sarah
explained to bar owners that OPF doesn’t make money. Sarah reminded Board members that OPF originally

was only 2 streets with music.



Parking & Transportation: Guest speakers from the City Bruce Hyman and Nell Donaldson provided updates
us on the Fort Hill Parking Study and various downtown projects. Kim Volk suggested that PD needs to
advocate for keeping the Angelo’s Acres parking lot available for workforce parking.

o Penny expressed concern about building the homeless shelter there because it’s a gateway to

downtown
o Mike Erickson said he is hearing that other parking lots are closing due to new construction, so
downtown workers are looking for monthly parking
Marketing & Events: Dawn spoke about OPF messaging and Downtown Worker Appreciation Day. Kim Farrar
suggested asking Randi Kirshbaum at Portland Radio Group about bands who previously played at OPF and
have since been discovered, to use as part of this year’s OPF marketing.

Minute 4. Board elections: Kim Farrar said nominations are open until April 30™". The Governance Committee
is keeping track of nominees to be sure all areas are covered. The Governance Committee will check-in with
nominees and prepare the slate for the ballot for mailing in late May.
Casey met with Kevin Kingdon from Edgecomb Potters along with Dawn Homa and Karen Coffin. She will also
meet with Sara Brown from David Wood and Jacques DeVillier from Old Port Wine, who have been
nominated for the open Retail/Merchant position.
o Casey said she is anticipating a Restaurant nomination form from Krista Cole at Sur Lie
o Megan Doane is running for the Cultural/Non-Profit position and she is anticipating Dawn Homa
being nominated for an At-Large position
o There are 3 other At-Large openings. Casey met with Peter Eiermann, a property owner on Preble
Street. If we do not receive enough nominations in this category, we would have vacancies that could
be filled with Board appointments.
o We also have the Professional Services opening with no nominations at this time
David Packard added that the Governance Committee will look at stakeholder composition in the upcoming
fiscal year.
Denine Leeman asked Casey to send the FY20 draft budget ahead of the May Board packet. It will go through
the Finance Committee first.

Minute 4. Strategic Planning Ad hoc Committee formation: Casey sent a Doodle Poll with options for an early May
meeting. The committee will work on an timeline and create stakeholder and community surveys. Committee work
won't kick into high gear until July but will do preliminary work now.

Kim Volk reminded Board members that Committee assignments are flexible. We want Board members to feel
valued. There is usually some shifting done around the beginning of the fiscal year. Megan Doane added that she sat
in on each committee at the beginning to see where she was interested and encouraged others to do so.

Minute 5. Executive Director updates:
A. Casey distributed her attached Executive Director report

e Encouraged Board attendance at Volunteer & Sponsor Appreciation event on Tuesday April 23™ at the
Escape Room

e Downtown Worker Appreciation Day is Thursday May 2™ and we will hold the afternoon session at the
PD office again

e Annual Property Owner meeting is Thursday May 16%, 5:00 — 6:00PM. The May Board meeting will be
from 3:30 — 4:30PM, both at Press Hotel.



e Summer Kick-off Weekend is June 7™ — 9" with Square Hop Friday Night, Walk the Working Waterfront
on Saturday (run by New England Ocean Cluster) and the final OPF on Sunday

e FY20 Budget — the Finance Committee will meet for finalizing and moving the draft to the Executive
Committee and Board in May

e Old Port Festival — the first payment to Portland Radio Group is due May 1°t. UMaine will sponsor the
parade

e LD 746 is in moving forward in Augusta

e Grants — PD applied for a Community Development Block Grant (CDBG) in partnership with the City of
Portland for updating pedestrian wayfinding signage downtown and adding bicycle parking. It is
anticipated that we will receive the grant. The City is the lead applicant, so grant funds would go directly
to the City.

e (Casey sent Jon Jennings a thank you note for all the new Public Works downtown trucks and equipment

B. Casey distributed her attached Board education hand-out
e Downtown Directory and Partnership with Portland Press Herald: the directories are mailed to
individuals who request a copy via the Portland Downtown website. A digital copy can also be
downloaded from the site. Listings are free to all businesses because property owners pay assessment
tax. PD spends $7,000 in advertising dollars under the contract and PPH matches that.
e Visitor Information Booth in Tommy’s Park: PD contracts with Visit Portland to staff the booth
seasonally May - October.
o PD employed Summer Guides in the past to staff the booth and walk downtown. Visit
Portland is tourism focused so it’s a better match. Chris Ricardo runs the Visit Portland office
at Ocean Gateway and handles staffing for the booth.

Kim Volk adjourned the meeting at 10:15.

Respectfully submitted,
Taffy Eaton, Recorder



