Marketing and Events Committee Meeting Minutes
March 28,2019 9:30-10:30am
Portland Downtown, 549 Congress St

Committee members present: Dawn Homa, David Davis, Susan Driscoll, Emily Southard
Board members: Dawn Homa, David Davis

Guests: Kevin Kingdon, Alison Payton

Staff: Adam MacDonald, Casey Gilbert, Taffy Eaton

Minute 1. Welcome and introductions: Dawn Homa opened the meeting, welcomed everyone present and asked for
introductions. Casey talked about the new Committee Member policy created by the Governance Committee and approved by
the Board. The policy requires meeting attendance, participation and support of the PD mission by committee members.
Casey reminded everyone that the 2019 nominations are upcoming and the Retail and Restaurant positions are both open.

Minute 2. Review and approval of January 24, 2019 meeting minutes. David Davis made a motion to accept the January 24"
meeting minutes. Susan Driscoll seconded the motion and the vote was unanimous.

Minute 3. Old Port Festival
e Reaction to 'final festival' announcement (media, business owners, residents, property owners, vendors, community,
etc.) Dawn commented that she has received positive feedback.

o Casey reviewed the 2017 Board Retreat Strategic Planning initiatives: (1) Exploring the possibility of
Growth/expansion of the district and (2) Evaluating the impact of the Old Port Festival. An OPF Ad-hoc
Committee was formed and surveys were conducted. Challenges arose early this year as Portland Radio Group
notified Portland Downtown that they did not intent to participate in the 2019 festival. The Board negotiated
with PRG to remain in the festival this year, but that it would be the last year that PD would host the Old Port
Festival. The press release delivered a positive message that OPF had served its mission, which was to bring
many people to downtown. Now, Portland is vibrant and there are hundreds of events every year.

Adam commented on the emotion OPF elicits, both positive and negative

Media coverage of the announcement was factual

Facebook comments were difficult to read

Casey added that the City donates about $30,000 worth of in-kind services to the event

OPF does not reflect the PD mission of Clean & Safe — it produces 3 tons of trash and is costly in terms of
insurance due to the high-risk nature of large events. For a nonprofit, that is difficult to bear.

There are still plenty of places to see music and have cocktails every day of the year

The more local feel of the 2018 festival was noticeable and positive

Adam showed the binder of information, which was compiled by staff and is available for anyone who would
like to review and better understand the event history and complicated nature of both the event itself and
perceptions of the event which are nearly impossible to change

o There has been some interest from outside groups about taking over the festival.

o O O O O

O

e Updates: Entertainment, vendor registration, sponsorships
o We are currently about on par with last year’s vendor registration numbers
o Dawn asked how Portland Radio Group is doing with scheduling the stages — Casey reported that they are on
track for their 2 stages



e Opportunities for messaging/marketing — what can Portland Downtown do to maintain positive, celebratory vibes?

o

o

O O O O O

Adam is thinking about “OPF: A Fond Farewell” for social media

Casey talked about gathering photos from past OPF’s and having a slideshow ongoing near the booth during
the festival

Alison Gallant suggested a countdown in comparison to last years’ festival

Emily Southard suggested promoting businesses positive responses like the Thirsty Pig’s positive FB post
Alison said MHR will do a flat parking rate at both Custom House and Temple Street garages on June 9™,
Dawn said Portland Properties will also offer flat rate parking

Parking options will be promoted in all OPF materials

Minute 4. Downtown Worker Appreciation Day, Thursday May 2, 7:30 — 9:30AM and 2:00 — 4:00PM at the PD office
e Updates: sponsorships, volunteer opportunities, giveaways

O

O

PD produces this event in partnership with Portland Buy Local. Alison Gallant said some of the MHR employees
enjoyed the afternoon session because they had classes and were unable to attend the morning event.

Adam reviewed his attached handout

Casey said there is still room for one more $500 and $1,000 sponsorships. It’s a nice entry level sponsorship for
smaller organizations. Adam will resend the sponsorship flyer and volunteer sign-up sheet.

Kevin offered to donate a piece of pottery from Edgecomb Potters for the raffle

Minute 5. Other business/Share time — What’s new at your organization?

Casey mentioned the Portland Bowling Associations (PBA) goody-bags, an experience or an actual item would
be great if anyone would like to contribute
Adam distributed the Maine Historical Society Magical History tour information on behalf of Joyce Mongeau
Kevin Kingdon reminded everyone about all the history Portland offers and that downtown employees can be
a wealth of information to visitors
Emily Southard said that the current art show at Creative Portland is in its final month and the Immersion
show begins April 24t or 25t

o Adam added the professional development workshops that Creative Portland has been offering are

very educational

David Davis added The Portland Regency renovations are almost finished. New furniture, carpeting and paint.
Deck furniture will be added to the 4the floor. The Garden Café is opening in May. There will be a Wild Game
reception and dinner on May 15™ and 16™. July 24™ is the Mutts & Martinis event.
Casey reminded everyone present about free event posting on our website
Kevin Kingdon asked whether dog friendly businesses are listed on the website. Kevin sees dogs becoming
very important in visitor travel. Casey suggested that we could add a paw print next to the listing on the PD
website and in the 2021 print directory. She and Adam will explore options to represent pet-friendly
businesses in both the on-line and digital business listings.
Dawn Homa mentioned that the corner space at Exchange and Federal St (former Springborn Staffing space)
is available for retail leasing
Alison Gallant said all 3 MHR garages have years-long waiting lists so they have closed their wait lists.
The Volunteer & Sponsor Appreciation party will be at The Escape Room on April 23", 5:30 — 7:00PM,
thanking volunteers and sponsors for all they do for PD. There will be an optional Escape Room experience at
4:30 for anyone interested.
Adam distributed the Marketing & Events Committee goals for the upcoming year and asked those present to
review them and help Adam to come up with strategies for achieving the goals. Adam will recirculate the
document via email and the committee will discuss ideas in May.

Next meeting: Thursday, May 23™

Dawn adjourned the meeting at 10:30.

Respectfully submitted,
Taffy Eaton, Recorder.



