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Finance Committee Meeting Minutes
Wednesday May 1, 2019 8:30-9:30 AM
549 Congress St

Board members present: Kim Volk, Denine Leeman, Sue-Ellen McClain, Penny St. Louis
Absent: Karen Coffin
Staff present: Casey Gilbert, Taffy Eaton

Minute 1. Welcome, review and acceptance of April 15, 2019 meeting minutes: Denine Leeman opened the meeting
and asked for a motion to accept the April minutes. Following discussion
e Expense section:
o Clean Initiatives, 2" bullet, replace “increase” with “flat fee” and replace the blank with “to add
predictability to the budget”
o Bullet beginning with “LearningWorks”, replace the blank with “the City”
Kim Volk made a motion to approve the minutes with the above clarifications. Sue-Ellen McClain seconded the motion
and the vote was unanimous.

Minute 2. Review and vote to send FY20 budget to Board for ratification: Denine Leeman reviewed the neutral bottom
line draft budget.
e Reserve Fund and Contingency Fund discussion

o Atthe April 15" meeting, the committee compromised the funding of the Reserve Fund by increasing it to
$15,000 from $10,000. Denine Leeman and Penny St. Louis requested a Contingency Fund line be added to
the budget. The committee needs to decide what are fiscally responsible amounts for the Reserve Fund and
Contingency (currently Miscellaneous) Fund. Casey confirmed that we have not used any of the FY19
Reserve Fund to date. If it is not used, it can be added to the CD.

o Denine Leeman reviewed — the Reserve Fund is for future needs. We do not want to dip into it, so having a
Contingency Fund line item is good practice.
Penny St. Louis recommended the Reserve Fund should be $20,000
Denine added that if we put $10,000 into the Contingency Fund, the line item will be equal to the FY19
budget. Denine is comfortable that the overall expenses are remaining flat.

o Casey is happy to put $10,000 in the Contingency Fund. It is 1% of the budget. This will only be the 2" year
we have had a Contingency Fund line item and agrees that it is important to have for unexpected expenses.
Kim Volk and Penny St. Louis recommend $20,000 in the Reserve Fund and $10,000 in the Contingency Fund
Casey confirmed that the proposed 1% fixed fee for DID Administrative charges could change, based on any
feedback from the city on the Master + SSA draft, but the $399,000 Public Works budget will remain as is

o Sue-Ellen McClain suggested increasing the Assessment line item to offset the Reserve and Contingency
expense line item increases

e Repairs and Improvements

o Kim Volk asked whether $5,000 is sufficient for Repairs and Improvements. Casey said it has not yet been

used this year and it would be good to have this line item each year. Casey would like to see PD invest more



in projects that would qualify as repairs + improvements, such as new flower pots and other beautification
efforts.

o The June 30" financial reports will indicate whether or not there are surplus funds. Kim Volk could ask the
Board for a motion to reserve the unspent $5,000 for use in FY20, in addition to the $5,000 set aside for
FY20. That would bring the total available for repairs and improvements in FY20 to $10,000. This item should
be revisited in July or August for a final decision.

e Rent
o We have a 3-year renewal that we can activate if we choose. The rate is below-market. Staff was told to look
for other spaces if they would like. We must exercise our lease extension by Fall 2019. Casey said that Board
members seem to like the first floor option for visibility and ease of access for Cadets and the Public Works
team.
e Winter Lights — Casey said the proposed amount would covers the installations in Lincoln Park and Pleasant
Street Park as part of our Winter Lights program
e Cadet expenses were reduced because they were over budgeted this year
e LearningWorks has resolved staffing and truck issues so Casey will sign the new contract
e Milestone/HomeTeam received an increase last year and Casey did not feel comfortable asking the Board for
another increase in FY20, however they are always in-need of additional contributions
e General/Events/Liquor insurance - KV asked about the timing of the policies. Casey told committee members
that she asked our broker to extend the current policy through June 30, 2019. The Old Port Festival cancellation
will reduce our premiums dramatically.
¢ Professional Development — Kim Volk asked whether $7,500 is enough
o Casey is hoping that with the IDA Conference scheduled for the east coast in Baltimore in 2019, the trip
will be more affordable. If Board members want to go to Baltimore, we could do some cost sharing.
o Maine Association of Nonprofits (MANP) — Board Boot Camp is in Portland in November
e Subcontractors — This line items is reserved for our strategic plan facilitator
o Park & Work Kim Volk asked whether it is possible for people to buy stamps directly from the two City garages.
Casey said the Parking & Transportation Committee should review the program. Portland Downtown could work
with METRO on a program to provide discounted bus passes, instead of subsidizing parking.
e Retail events — Casey said that the Tree Lighting will be similar to a ‘Winter Market’ this year, which means a
reduced scope. Elfternoon, the Window display contest and Shop for A Cause events have increased in scope.
Expenses and sponsorships have both increased.

Kim Volk made a motion to recommend the Board approve the FY20 budget by increasing Assessment Revenue with
increased Contingency Fund of $10,000 and increased Reserve Fund of $20,000. Sue-Ellen McClain seconded the motion
and the vote was unanimous.

The committee adjourned to Executive Session at 9:25. Following Executive Session, Kim Volk asked Taffy to add the
following vote to the minutes: Kim Volk made a motion to increase FY20 Payroll by $3,000 and to adjust the Assessment
Revenue accordingly as voted on above. Penny St. Louis seconded the motion and the vote was unanimous.

Respectfully Submitted,
Taffy Eaton, Recorder



