Portland Downtown Board of Directors PDHTLAN D

Retreat notes

Tuesday February 12, 2019
Holiday Inn by the Bay

Present: Kim Volk, Denine Leeman, Karen Coffin, David Davis, Megan Doane, Mike Erickson, Kim Farrar, Dawn Homa,
Bob Keegan, Sarah Martin, Sue-Ellen McClain, Mike McDonald, Dan Mirabile, David Packard, Penny St. Louis
Staff: Casey Gilbert, Taffy Eaton, Amy Geren, Adam MacDonald

Casey welcomed all present, thanked everyone for attending and introduced Mary Budd with Starboard Leadership
Consulting. The agenda is as follows:

1:00pm Arrive and welcome
1:15pm Board meeting

2:00pm Team building activities
2:45pm Break

3:00 - 5:00pm Mary Budd, Starboard Leadership Consulting facilitates the following:
» Mission Possible
» Vision Quest
» The Value of Values

Minute 1. Approve Board and Committee meeting minutes.
A. January 17, 2019 meeting minutes: On a motion made by Denine Leeman, seconded by Sue-Ellen McClain and
unanimously adopted,
it was
RESOLVED: That the minutes of the Board Meeting of January 17, 2019 be and hereby are accepted as proposed.

B. January Committee reports: Kim Volk asked for brief comments from Committee Chairs. On a motion made by
Kim Farrar, seconded by Karen Coffin and unanimously acknowledged, it was

RESOLVED: That the following minutes of recent Committee Meetings be and hereby are acknowledged:

e C(Clean & Safe Committee: Sue-Ellen McClain said that the committee will meet on Thursday and is waiting for a
draft of the new Master & SSA contracts from the City. Casey added that she is hoping to give the total package
of City documents to this committee as soon as she receives them from Greg. Greg Mitchell sent the draft
Exhibit to Casey but not the draft contract. The Master & SSA contracts, which have been two separate
documents, will be merged into one document and the Exhibit will define the difference between baseline and
supplemental services.

e Finance Committee: Denine Leeman mentioned the packet of information that Brendan O’Connell sent for the
committee’s consideration. Denine added that there is still clarification needed. This committee will request that
the DID taxes be paid to PD in full and that the City should invoice PD for services in FY20, rather than deducting
the expenses directly from PD’s direct monthly deposits without any discussion and review first.

o Casey added that this directive should be included in the Master Contract, so that the agreement is
clearly outlined.

o Denine added that the Committee will review the current PD Employee Benefits Package.

o Penny added that we would like a list of Property Owners whose properties have been liened




Merchant Committee: Karen Coffin said that there was record attendance at the Press Hotel. Adam did a great
job summarizing the Light up Your Holidays events.

o The Shop for A Cause check presentation to Boys & Girls Clubs is on Thursday February 14" and all
Board members are welcome to attend.

Public Works: Casey said that Winter Operations are going smoothly. Casey and Public Works staff will meet to
discuss the downtown crew uniforms.

Governance Committee: Kim Farrar said that the committee is looking at Bylaws revisions and updates and are
meeting on Thursday.

Parking & Transportation Committee: Megan Doane said that the Chairs onboarded a few new members at the
last meeting.

o METRO is holding a public meeting in March surrounding new services and electronic fare collection

o There will be speakers at the March committee meeting — Nelle Donaldson to talk about the status of
the Fort Hill Parking Study and the Bruce Hyman to talk about the Commercial Street Master Plan.

Night Life Oversight Committee (NLOC): Sarah Martin said that some Earned Paid Sick Leave concerns were
voiced. Sarah requested that PD staff email NLOC members a link with the most recent wording of the proposed
ordinance. Some NLOC members suggested presenting a letter in opposition to the proposed ordinance to the
Board, to ask for their approval to present to the Council.

o There have been several drink drugging incidents in Portland and Saco. Sarah would like to bring it up at
the March Meet and Greet at Bar of Chocolate. Sarah suggested starting a texting tree among bar
owners as was done in the past. Casey said perhaps Chief Vern Malloch could attend the Meet and
Greet to update everyone on the status of these incidents.

Marketing & Events Committee: Dawn said that the committee is staying on task with the planning of upcoming
events and will focus on communicating the accomplishments of other committees to our wider audience.

Minute 2. Treasurer’s report and January financial reports: Denine Leeman summarized the January financial reports:

The entering of Receivables and Payables in Quick Books now shows as A/R on the Balance Sheet.

Casey added that we received the $7,500 check from Hood this week, which reduces the A/R reported in the
January financials.

Kim Volk asked whether we should be concerned that we have a greater budget yet about the same cash as in
the past. Denine said we still proposed a net-zero budget so we continue to run a tight budget.

Casey added that the Board approved a $20,000 expense for the Reserve Account but we haven’t actually
expensed it out to the Reserve Account, so it’s does not show up on the monthly financials. If the Finance
Committee creates a policy to contribute to the reserve fund regularly, we can expense it monthly and begin to
see that accrue against the budgeted expense.

Penny St. Louis would like to reopen the discussion of opening a Reserve Account at the Finance Committee.

Minute 3. Executive Directors report - Casey distributed a packet containing the following:

Legislative Bill with sponsors. Casey requested that Board members write letters of support for the Bill. She also
asked the Board to approach other stakeholders and property owners for letters of support. The Bill's language
has been slightly altered but Jim Cohen assured Casey that the changes made are fine. Casey suggested possibly
reconvening the DID Expiry Ad hoc committee to ensure that the timeline is adhered to and that everything is
on-track.

Brendan O’Connell’s memo. The Finance Committee will address the memo and Board members who are
interested in this item are welcome to attend the meeting.

Overview of events 2014 — 2018. Casey’s report shows a trend in PD events, which were once causing the
organization to lose money, are now revenue positive. Sponsorship and event revenue has increased from $15k
to S60k since 2014. Net revenue for LUYH is in the black. Kim Volk asked how difficult it is to find sponsors and
collect payment. Casey indicated that it can be challenging in some cases. Moving forward, we will work on
getting sponsorship payments prior to the event.



e Memo requesting reallocation of some budget line items and restoring the Professional Development budget
line item to its original level, as was approved in the FY19 budget prior to budget cuts.

o Megan Doane mentioned that she supports staff spending funds as needed as long as will not negatively
impact the bottom line. The Board does not need to be involved in these decisions — the ED is in charge
of the budget once approved by the Board.

o Denine is concerned with cash right now. If we collect the outstanding sponsorships, then she would
support Casey’s request.

o Kim Volk likes that the request is fiscally neutral

o Kim Volk is fine with no Board vote and Denine just wants to be sure the funds are collected and then
spent as staff needs

o Casey appreciates the guidance from the Board and is fine with waiting for a bit. Casey expects we will
receive the checks shortly.

e Future of Old Port Festival. Casey summarized her meeting with Portland Radio Group (PRG). PRG decided that
they will not participate in OPF this year. Casey circulated and reviewed her recommendations and requests a
Board vote during Executive Session at the end of the retreat tomorrow.

Team building activities

Mary Budd, Starboard Leadership Consulting:
Mary said that she wants to talk about the 3 items that are essential to any Strategic Plan. They keep you focused on
long-term achievements, through staff and Board changes. The Strategic Plan should inform budgets and your annual
action plan.

e Mission Possible — PD currently has a great Mission Statement.

o Mary believes that Mission Statements should be one sentence, conveying, “What we do, Why we do it
and for Whom”. A suggested revision reads: “To create a cleaner, safer, more vibrant downtown for all
to experience”.

= Discussion:
e Add the word “help” before “create”
e Mary suggested that adding the “ers” doesn’t remove the burden from PD. Perhaps it
could read: “To help create a clean, safe, vibrant downtown for all to experience”.
e Kim Farrar suggested the 3 prongs of the Incorporation Documents need to be included
e Vibrant covers #3
e Remove “for all to”
e  Making it too short will not help
e It's difficult to convey what a DID actually is
e Denine reminded the Board that PD was created in a recession for economic
development reasons
e Vision Quest: It serves an organization to have a carefully considered Vision Statement. A vision statement is
“What downtown looks like when you’ve achieved your mission”.
o Staff drafted a statement
o Break-out groups worked on and then presented their ideas to include in a Vision Statement
e The Value of Values: Values are the “guard rails” for your organization.

o Board members and staff added “What they know to be true” words in the post-It note activity, which

was separated into three categories: The People, The Place and PD Work Norms

Casey concluded the session by thanking all participants for attending, inviting everyone to a social hour and saying that
the meeting will reconvene at 8:00AM tomorrow.

Respectfully submitted,
Taffy Eaton, Recorder



Portland Downtown Board of Directors PDHTLAN D

Retreat notes

Wednesday February 13, 2019
Holiday Inn by the Bay

Present: Kim Volk, Denine Leeman, Karen Coffin, David Davis, Megan Doane, Mike Erickson, Kim Farrar, Dawn Homa,
Bob Keegan, Sue-Ellen McClain, David Packard, Penny St. Louis

Absent: Sarah Martin, Mike McDonald, Dan Mirabile

Staff: Casey Gilbert, Taffy Eaton, Amy Geren, Adam MacDonald

Agenda:
8:00am The Last Five Years
8:30am COWS Analysis
9:15am Break
9:30 Getting Our Priorities Straight
Next Steps
11:30am Executive Session

Casey opened the morning session and did a brief survey of everyone’s feelings about yesterday’s session. She thanked
Mike Erickson and the Holiday Inn by the Bay for hosting the meetings.

Minute 1. The Last Five Years: Casey and Amy presented a recap of the last 5 years, noting key accomplishments,
strategic shifts in direction and the ongoing progress toward defined goals with reference to the current Strategic Plan.
An overview of all 37 strategic initiatives was provided with specific action items and outcomes achieved (Attached)
Afterwards, the following items were brought up for discussion:

e Llighting in expansion area:

o PD added Pandora’s Winter Lights in Pleasant Street Park. Kim Volk suggested that the Board continue
to work on adding lighting to the expansion area.

o Peer Outreach Worker (POW) block Grant — Amy Geren requested $80,000 per year and received
$53,000. Brian Townsend at Amistad and Amy are working on discovering additional revenue streams in
order to sustain the program long-term.

e Public Restrooms: Attractive, safe, environmentally friendly restrooms are very expensive. Currently our Public
Works crew cleans the restrooms in the Spring Street Garage and PD pays the City for the cleaning of the Fox
Court restrooms. Casey will advocate for the City to pay for the cleaning and maintenance of all public
restrooms. There have been conversations about collaborating with Steve DiMillo and the City to install
permanent restroom facilities on DiMillo’s property by the Tour Operations building on Commercial Street.

Minute 2. COWS Analysis: Mary Budd facilitated the Challenges, Opportunities, Weaknesses, Strengths break-out
exercise as they pertain to PD. Each group presented their ideas. This exercise is about recognizing the COWS in order to
shape our goals and work.

Minute 3. Getting our Priorities Straight: Mary Budd facilitated. How do we get from our current state to the desired
state? The Strategic Plan is a perfect way to accomplish this. The current Strategic Plan has 4 great pillars - Vitality,



Experience, Growth, Advocacy (VEGA). Should PD continue to use these pillars or reframe the plan? What makes sense
for the organization now? A brainstorming session followed.

Minute 4. Next steps: Next steps are typically lead by a Strategic Plan Committee working with staff to drive the process
forward. It may involve interaction with stakeholder groups through surveys and focus groups. The goal is to wrap-up
before summer 2019 although July 2020 is the start date for a new Strategic Plan, so there is some flexibility in the
timeline to complete a new plan. Board members who volunteered to be on the Strategic Planning committee include
David Packard, Dawn Homa, Sue-Ellen McClain, Bob Keegan and Penny St. Louis.

e  Mary Budd will send her notes to Casey

e The committee should think about measurable goals and outcomes.

Mary concluded by asking how everyone present feels about what happened during the retreat: Board members
answered - surprising, maybe too broad, contribution by all. Mary commented that PD is already involved in everything
that happens downtown and how PD could accomplish much more with more defined focus.

Minute 5. Executive Session — Old Port Festival discussion: Staff left the room while Board members discussed Casey’s
suggestions and voted on the future of the event.

Respectfully submitted,
Taffy Eaton, Recorder



