
 

 

 
                          

 

 

 

 

 

  

             

 

     Executive Committee Meeting Minutes   
 

September 14, 2017       Portland Downtown  

8:00 AM        549 Congress Street, Portland, Maine 

 

Present:  Kim Volk, Ken Cianchette, Suzie Rephan, Alen Saric, Erik Urbanek, Phil Haughey, Trish McLellan, 

Denine Leeman 

Absent with notice: Penny St. Louis    

Staff:  Taffy Eaton         

  

        

Minute 1.  Kim called the meeting to order and welcomed all present.   
 

Minute 2.  Motion to accept:  August 10, 2017 Committee minutes:  On a motion made by Ken Cianchette, 

seconded by Alen Saric and unanimously adopted  

it was  

RESOLVED: That the minutes of the Executive Committee Meeting of August 10, 2017 be and hereby are 

accepted to be moved to the Board for acknowledgement.   
 

Minute 3.  Treasurer's update - Erik 

a) Erik reviewed the August 2017 summary report.  On a motion made by Suzie Rephan, seconded by Ken 

Cianchette and unanimously adopted following a discussion in which the following points were raised:  

• Erik explained that he and Casey will look at the Cadet expenses because that line item will end up over 

budget this year 

• Kim explained that Casey budgeted $12,000 for the Visitors booth and is holding $2,000 back for the 

possibility of additional funding being needed for the Cadet program  

it was  

RESOLVED: That the financial reports for the month of August 2017 be and hereby are accepted as 

proposed to the Board.   

b) Discussion of an RFP for Portland Downtown’s banking relationship:  Erik and Casey will issue a RFP to 

banks within the district.  Kim offered a template to use.  It makes sense to do this periodically because we 

have many banks in the district and it should be done every few years.  It was suggested that a payroll RFP 

be issued also.  Several local banks have payroll services. 

 

Minute 4. Committee reports:   On a motion made by Denine Leeman, seconded by Ken Cianchette and 

unanimously adopted to move the meeting minutes to the Board meeting for acknowledgement following a 

discussion in which the following points were:   

• Merchant Meeting:  Suzie reported on the September 7th Merchant Meeting, holiday events were discussed 

and Amistad was represented 

• Marketing & Events Committee: Erik reported on the September 12th meeting – the committee covered 

holiday events and began a discussion of how Portland Downtown currently promotes events and 



 

 

reviewing the process.  There was a conversation about increasing the ticket sale price and the group 

present decided it should not be increased.  The Executive Committee discussed whether the price should 

be increased to $20, inclusive of the Eventbrite fee.  Kim suggested it be a round number and let attendees 

pay the Eventbrite fees above the ticket fee.  This model has worked successfully at another non-profit she 

works with whose events always sell out.  Denine thinks event costs should be looked with consideration of 

staff and volunteer time.   

o Suzie suggested that we ask someone from National Distributors to offer bartender trainer/alcohol 

awareness education at the November merchant meeting 

o Co-chair Robyn Violette is unable to attend meetings on Tuesdays so Erik, Robyn and Sally 

Newhall will discuss a date and time change.  Committee members present were flexible.  

• District & Community Services: Ken reviewed the August 10th meeting minutes.   

o The committee will discuss changing the name back to “Clean & Safe” at today’s meeting.  A 

name change will involve Board discussion.  Now that “district” has been removed from Portland 

Downtown’s name, perhaps it would make sense to also take it out of this committee’s name.   

o Kim commented that the new No Smoking sign in Tommy’s Park has really improved the dynamic 

of the park 

• Night Life Oversight Committee:  Sarah reviewed the August 15th minutes 

o The North Point outdoor dining situation was discussed.  Sidewalk expansion to ADA compliance 

while also allowing sidewalk dining is being discussed with the City.   

o The Health Inspector will be doing outdoor dining measurements since he visits each restaurant 

twice annually 

o Jessica Hanscombe in the Business Licensing department told the committee that outdoor dining 

permits and liquor licenses will be issued at the same time beginning in January 2018 

o The Wharf St re-do with improved drainage should be a capital improvement project of the City.  

Casey added (after the meeting) that Portland Downtown is working with the Public Works Depart-

ment to recommend that Wharf Street renovations be included in the FY19 Capital Improvement 

Projects proposal. 

o Perhaps we should consider adding street cleaning (with the water truck) on weekend nights to the 

Supplement Services Agreement  

• Parking & Transportation Committee:  Kim said that the multi-modal marketing RFP has been released by 

the City 

 

Minute 5.  Legal Affairs:  Trish commented that the monthly meeting minutes will be included with the Board 

packet going forward. 

o The committee set goals for FY2017-2018 

o The committee will meet the 3rd Wednesday of the month from 3:00-4:00pm and might move from 

the JB Brown to the Portland Downtown office 

 

Minute 6.  Other business:   

• Suzie mentioned that there is no representation of the Arts community on the Board currently.  Trish said 

that the Legal Affairs Committee will be addressing Board member solicitation this year. 

 

Minute 7.  Board agenda – let Kim know if anyone has an item to add to the agenda  

• Presentation by Mark Lammon of Block by Block (final 30 minutes) 

• Acknowledge Committee Minutes 

• Committee assignments confirmation 

• Discussion of RFP for banking relationship 

• Ad-hoc committees meeting dates discussion 

• Downtown Census report: Amy Geren  

   

Kim adjourned the regular meeting at 9:05 and the committee went into Executive Session. 

Respectfully submitted, 

Taffy Eaton, Recorder. 


