Marketing and Events Committee Meeting Minutes
Thursday May 17, 2018  3:30—4:30pm
Portland Downtown, 549 Congress St

Board members: Robyn Violette, Mike Erickson
Others present: Dawn Tully, Joyce Mongeau, Emily Southard
Staff: Casey Gilbert, Adam MacDonald, Taffy Eaton

Minute 1. Robyn opened the meeting by welcoming everyone present and asking for introductions. Dawn Tully made a
motion to accept the April 51" meeting minutes. Mike Erickson seconded the motion and the vote was unanimous.

Minute 2. Portland Downtown’s NEW Walking Tour brochures: Adam explained that PD partnered with USM’s Tourism
& Hospitality Program students to create these brochures. The students chose the locations/sights. There was no money
exchanged with USM and PD received a grant from the City of Portland’s Portland Development Corporation through a
PEDPIP grant to cover some of the design and printing costs.
e Adam thanked Maine Historical Society for providing fact checking services — PD made a contribution to the
MHS library as a ‘thank you’ for the help.
e PD purchased the Freedom Trail photo to illustrate what the trail markers look like.
e The brochures will be put on our website digitally and Adam will share the link with partner organizations. We
will ask partners to use Franklin Printing for reprinting for consistency in quality reasons.
e Mike asked whether they can be / will be updated occasionally. Yes, because the designer is local and can make
changes.

Minute 3. Downtown Worker Appreciation Day:
e Robyn volunteered at the Tommy’s Park location— it was a very successful event
e The first ever afternoon event at Portland Downtown went well. About 20 people stopped by the office. Thanks
to Russell for volunteering to greet the afternoon attendees.
e A question was asked about uniformity of expiration dates on the coupons. Adam responded that it is the
businesses’ decision to decide on the coupon expiration date. It could be discussed further at the Merchant
Committee.

Minute 4. Summer Kickoff Weekend — quick updates: Adam explained that volunteers are needed for various events
and distributed a list of opportunities. Old Port Festival prep on Saturday and Old Port Festival are where the major
needs exist. Casey added that Adam has posted all these opportunities on Facebook so please send it to your friends.
Amy and Casey have started working on getting vehicles for the Touch-A-Truck area.
The Board approved changes made to OPF seem to be going well. There is a 55% increase in participation by businesses
within the footprint and the number of food trucks increased from 5 to 10.
A. Square Hop: Friday June 8", 6 — 8PM The event features free outdoor shows in 4 parks and squares
= Longfellow Square — Port Fringe
» Congress Square Park — Maine Academy of Modern Music



=  Monument Square — Casco Bay Movers
= Post Office Park — Maine Marimba Ensemble

B. Walk the Working Waterfront: Saturday June 9", 11:00AM — 3:00PM.
= John Spritz needs volunteers, especially during set-up (10:00AM — 11:00AM) and breakdown (3:00PM —
4:00PM). Adam will send out an email for volunteers to sign up for weekend events.

C. Summer Shop for A Cause: Saturday June 9. Frannie Peabody Center is the beneficiary.

D. Old Port Festival: Sunday June 10", 11:00AM — 5:00PM — volunteer opportunities are plentiful and include
handing out event maps/information, staffing the Portland Downtown booth, conducting surveys, and delivering
permits to vendors.

Minute 4. Presentation: Kat Savage of Marshall Marketing - Portland Downtown engaged with Marshall Marketing over
the past three years to collect data via a household survey. The survey questions were designed to gather information
related to peoples’ visits to downtown, their perceptions of downtown, as well as income and demographic data. Kat
will share the results of the latest survey and compare the findings to previous years.

The meeting was adjourned at 4:30.

Respectfully submitted,
Taffy Eaton, Recorder.



