Legal Affairs Committee
Meeting Minutes

November 15, 2017 JB Brown Office
3:00 PM Portland, Maine

Directors Present: Trish McLellan, David Packard, Denine Leeman
Staff present: Taffy Eaton

Minute 1. Chair Trish McLellan called the meeting to order at 3:00pm.

Minute 2. Approval of October 24, 2017 meeting minutes: Trish McLellan made a motion to approve the minutes, David
Packard seconded the motion. The vote was unanimous. Discussion:
e Denine asked about #4A, 2" bullet — weight of assessment should not be the deciding criteria, rather
using Amy Geren’s chart as a guideline
e The committee will postpone the Committee Guidelines discussion until next month when Penny St.
Louis is present

Minute 3. Future Board members
A. Vacancies
e Denine said that Alen Saric will not be running again
e This committee will check in with Kim Volk to confirm what she has heard about who will be running
again
e There are 6 seats opening and 1 special appointment (Brad McCurtain’s resignation)
B. Awareness campaign: how does this committee assist the Board with recruiting?
i. Talk to Kim
ii. Notify Board members of open seats and ask for recruits. ldeas:
e Solicit the name of a possible candidate from each retiring Board member. Denine will speak for
this committee at the Board meeting about openings.
Board members should tell a Legal Affairs Committee member their suggested names
Solicit a name from each Committee Chair
Solicit a name from Board members’ social or business networks
Email current stakeholder groups
e Put a banner on our website

Example: is there a way to reach out to the hospitality industry to advertise Alen Saric’s vacancy? Yes —

we can send an email to all in the hospitality sector.
C. Outline the process for Board members to reach out and vet prospective candidates

i. Use the new Guidelines document. Trish will add the 6 standing Portland Downtown committees to the
document.
ii. This committee contacts each nominee to discuss expectations of a Board member
iii. David pointed out that this committee cannot vet, just process
D. Next steps:
i. Kim Volk will let the Legal Affairs Committee know who is not running again



ii. For Alen Saric’s seat— we can send an email to all in the hospitality sector

iii. For Suzie Rephan’s seat — we can send an email to all in the Retail sector

iv. Each stakeholder group will receive notification via email that there is an upcoming opening on the
Portland Downtown Board of Directors. Trish will edit the current Candidate Guidelines document and
the document will be included in the email. Property owners will get the email and Guidelines also.

Minute 4. Strengthen Board Candidate Outreach - Governance

A

Denine and Casey Gilbert attended a seminar hosted by the Maine Association of Non-profits (MANP). The hand
out showed a Community Engagement Governance Model. It talks about impacts and other pertinent information.
It points towards Portland Downtown’s Ad hoc work, which is currently being an affective avenue of
communication. Denine would like to distribute the summary at the Annual Meeting or the Boards’ next planning
meeting.

Denine said that Casey has some information about the role of Governance by a Board and thinks this committee
falls into a Governance role. It could be a discussion at the Executive Committee.

Trish will review the input she received regarding Governance from Casey’s International Downtown Association
connections

Minute 5. RFP for 2018 elections discussion

A

Should the draft be broken down by what will be done in-house vs what the accounting firm will do? If all
sections are included, it makes the election process totally transparent (Portland Downtown has been accused of
non-transparency). Is the Board willing to spend up to $6,000 for the process?

The election RFP should be added as a line item in the budget going forward

The committee discussed sending the RFP to more than one accounting firm. Trish will send it to 3 downtown
firms.

Minute 6. Other business

e Should the annual property owner meeting be held in February 2018 and have it not be a “Meet the
Candidates” event? Yes, it is more important that property owners know the Board members and Portland
Downtown’s mission than meeting a candidate.

e Concept of Governance vs Legal Affairs Committee: Trish will distribute a “What is the Role of A
Governance Committee” as well as Denine’s information from the MANP conference

The meeting was adjourned at 4:00pm.

Next meeting: Wednesday December 20" at 3:00pm

Respectfully Submitted,
Taffy Eaton
Recorder



