Governance Committee
Meeting Minutes

March 21, 2018 J.B. Brown
3:00 PM Portland, Maine

Directors Present: Trish McLellan, David Packard, Denine Leeman
Staff present: Taffy Eaton

Minute 1. Chair Trish McLellan called the meeting to order

Minute 2. Approval of February 21, 2018 meeting minutes: Denine Leeman made a motion to approve the minutes,
David Packard seconded the motion and the vote was unanimous. Discussion: David requested the spelling of David
Levi’s last name be corrected. Taffy made the correction.

Minute 3. Committee member guidelines
A. Review feedback from committee chairs
a. Peter Tousignant suggested guests should be invited to meetings with prior approval by Committee
chairs. Trish will add the language.
b. TM will reach out to Sarah Martin to see if her Committee needs additional language.

Minute 4. Future Board members
A. Update on possible candidates
&  Trish will reach out to a contact at Systems Engineering for possible nominee to the Board
ii.  Accommodations: Denine will talk to Alen about who he has in mind
iii. Entertainment/Late Night: Sarah Martin (Bar of Chocolate) and Josh Miranda (Blythe & Burrows)
iv. Retail: Marie Stewart Harmon (Lisa Marie’s Made in Maine)
V. Restaurant: Need a nominee from the Class XI Restaurant license group

vi. At Large: Ken Cianchette’s and Phil Haughey’s positions need to be filled. Trish sent information to Kim
Farrar at Avesta Housing. Casey suggested Abby Cassidy from Cooper Properties.
vii.  There are currently 2 Chair Appointments: Erik Urbanek who will run for an At-Large position and Megan

Doane will be invited to run for an At-Large position. If they run and are elected, then Kim Volk (Chair)
can use the 2 Chair appointments to vet 2 new Board members.

Minute 5. Strengthen Board qualifications — the committee feels the Candidate qualification requirements are alright
as is.

Since this is the completion of the first three year term for Stakeholders, Trish (and possibly David and Denine) will reach
out to outgoing Stakeholders for feedback on their experience versus expectation of their Board term.



Minute 6. 2018 elections
A. Update RFP status: Trish received a bid from The Swanson Group - $7,500 for the whole election process and
$1,500 for ballot counting only. Trish will reach out to Albin, Randall & Bennett (AR&B) again for possible quote.
The Committee recommends outsourcing the ballot counting. PD will send the ballots out and the completed
ballots will be mailed to The Swanson Group or AR&B. Trish will revise the Election Guidelines document before
the next Board meeting. Paragraph 3 — use the PO Box for mailing nomination submissions
o Trish and David will receive notification of nominations received through the PD website
o Develop the Ballot to be included in the May 17" Board packet for Board approval at the meeting
o Add: PO Box mailing and/or “subcontracted accounting firm” to document content
B. Review Nomination page on PD website: — committee members present approved the nominations page at
www.portlandmaine.com/nominations which will go live on April 16"
C. Important dates:
4/10 — Potential Property Owner meeting at Maine Historical Society, 5:30 PM
4/12 — 3:00 Board meeting, 4:30 Property Owner meeting, at The Regency
5/17 - Board meeting: Board approves ballot
5/23 - 3:00-4:30 ballot mail prep with Governance Committee at PD
5/25 — Mail ballots (by 5/31)
6/15 - Ballots due by 5:00 PM
6/18 week — Ballot counting by accountant or Governance Committee
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Minute 7. Other business
A. Property Owners meeting content — Casey will create a presentation for the meeting, Kim will make some

comments along with a Board officers panel

Banking RFP — List of banks in district: tabled until Fall 2018

Annual review of Bylaws Section 15 (Multiple Interests): tabled until after July 2018

Executive Committee composition expires in 2020: to be scheduled at a later date

The current stakeholder restaurant Xl classification limits who can be nominated for this category. The

committee will review the different business License classifications for restaurants. Taffy will provide restaurant

classification criteria once received. Trish recalled reasoning for assigning Class Xl as the Restaurant Stakeholder
class in 2015 was to preserve the category for sit down restaurants with food as the primary business. For the

2018 election, the current Class Xl license classifications will continue per the By-Laws.

F. Candidate requirements: should we reduce Board member involvement from 2 committees to one? Board
members Chair one committee and must attend 2 meetings a month. This committee believes active
participation on 2 committees keeps Board member involved in PD.

G. Onboarding process for new Board members:

i. Trish asked whether a “Board Buddy” program should be developed. Board members who recruit a
member naturally want to take them under their wing. It was agreed to attempt such a program with the
2018 elections.

ii. Ask current Board members who, of the newly elected Board members, do they know and want to
mentor.

H. 2019 Governance Committee goals:

i. The concept of written Operating Procedures has been discussed at the Board level. How long to keep
records was one of the reasons this committee was renamed.

ii. Bylaws update —

e Change “Legal Affairs” to “Governance”
e Section 15 (Multiple Interests) annual update
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The meeting was adjourned at 4:10 pm.
Next meeting: Wednesday April 18, 2018 at 3:00pm

Respectfully Submitted,
Taffy Eaton
Recorder


http://www.portlandmaine.com/nominations

