ORTLAND

DOWNTOWN

Clean and Safe Committee Meeting Minutes
Thursday April 12,2018 1:00-2:00 pm
549 Congress St.

Board members present: Denine Leeman (East Brown Cow), Sue-Ellen McClain (McClain Marketing), Peter
Tousignant, Megan Doane (Portland Stage), Phil Haughey Jr.

Guests: Chuck Fagone, Jon Rioux, Keri Ouellette, Mike Russell (City of Portland), Dela Murphy (Friends of Congress
Square Park)

Staff present: Casey Gilbert, Amy Geren, Taffy Eaton, Adam MacDonald, Dustin Kelly

Minute 1. Denine called the meeting to order and welcomed all present and asked for introductions.

Minute 2. City Planning and Inspections Department presentation. Mike Russell distributed a Code Enforcement
Department organization chart. Mike described the Energov software from Tyler Technologies the City has installed
that will have a citizen portal where people will be able to submit applications. A broad range of responsibilities are
covered by a relatively small department.

Chuck Fagone just implemented weekend Ordinance Enforcement coverage for Commercial St artists

Mike Russell said that revisions to the building permitting ordinance involving late personal property tax
payments has been submitted to City Council for a proposed changes. It asks for the City Manager or his
designate to have discretion to allow permits to building owners if the minimum of unpaid personal property
taxes is $500, it must be more than 30 days overdue, and the Applicant is found not to be the party
responsible for the unpaid taxes. Mike will let Casey know when the item will be on the City Council agenda.
Permitting history data was distributed. It is shown in business days and is down to under a month. The
department has filled positions and trained a lot of new staff. Energov should streamline the permit
application process even further. Paper forms will not be used any longer. Trends and performance measures
will be trackable online.

Jon Rioux said the department does 800 — 1,000 inspections per month

Health Inspectors handle restaurant inspections

Housing Safety — there are 4 Code Enforcement Officers for rental unit buildings

“Meet the Code Officer” meetings will be held on Thursdays, between 9:00am and noon. Anyone may
schedule a 30-minute slot.

The department revamped the falling ice procedures. It is considered an emergency situation and is attended
to immediately as needed.

The “No heat” complaint process has been revamped. Below 68 degrees is considered an emergency.

The egress windows policy has been relaxed

The Certificate of Occupancy has been revamped to allow partial occupancy as ready

Amy Geren mentioned that she works closely with City departments to help inform merchants of things
happening near their businesses

Casey suggested sidewalk trash storage needs to be addressed between Portland Downtown, the City,
property and business owners.

Casey and Denine concluded that they appreciate the responsiveness of the Code Enforcement Department to the
qguestions Portland Downtown asked. Knowing who to contact at the City for a specific issue is very helpful.



Minute 3. Pandora’s Winter Lights — Pandora LaCasse

Pandora started the lights in 1998 in Tommy’s Park. Lighting has changed and progressed over the years. There are 6
installations with Portland Downtown and 19 light forms, all stored in the basement of MECA. Pandora provided
photos and history of each installation.

Tommy’s Park, Longfellow Square and Congress Square Park are the 3 parks Pandora covers

Pandora changes the lights on forms every 3 — 4 years. She uses LED lights but they fade, white and blue
particularly.

In 2000, Pandora started adding Congress Street light forms. She takes the Portland Downtown banners
down and puts them back up after the season.

Boothby Square is the latest park to have forms. Electric housing is beneath each pole.

Pandora added Commercial Street light forms in 2005. There are no trees, no grassy medians, and busy
sidewalks so she came up with idea to put them on buildings. Business owners paid for the initial installation,
then Portland Downtown took it over. Other building owners have signed on and there are 7 buildings with
63 forms now.

Each installation is site specific and not transferrable

Portland Downtown pays for ongoing maintenance as well as the cost to put-up and take-down the forms.
Storage at MECA is in-kind and the City pays for the electricity where the lights are plugged in in the parks.
Vandalism has not been a problem.

Portland was her first canvas. She has since added lights outside of Boston and has a private installation in
Texas.

Peter asked whether it might be better for PD’s budget to add a percentage bump each year instead of doing
a larger bump as we’re doing this year.

Denine added that it is a true partnership between Pandora and PD. Peter’s question will be discussed at the
Board level.

Committee members thanked Pandora for the lights — they are enjoyed by everyone.

Minute 4. Review and acceptance of March 15" meeting minutes and Amy’s DEL report: On a motion made by Peter
Tousignant and seconded by Sue-Ellen McClain, the meeting minutes were unanimously accepted.

Amy mentioned that she added a month to month comparison to the DEL report.

Amy provided a See Click Fix report for the proposed expansion area.

Minute 5: Supplemental Services Agreement (SSA) benchmarks discussion:

Denine said there is a 1.4% increase in cost for next year - $362,000. A meeting with City Manager Jon
Jennings and staff pointed out that PD does not pay for Public Works staff’s benefits, and given the strain in
the City budget this year, he asked if we could take on a portion of those benefits. PD responded that it is too
late for this year as we need an analysis of the costs of those benefits and allocation of hours that are put
against the costs of the SSA. It will be discussed for next year after receiving the backup data to analyze.
Perhaps it can be eased in over several years. PD should look at the history of employee benefits.

Casey also pointed out that the SSA should be reviewed as well in light of many tasks that the Downtown
Public Works crew are responsible for are actually baseline services. Jon Jennings is willing to review the
contracts, and offer us the analysis of his proposed increase.

The City-wide reassessment could provide additional revenue

PD has not made any material changes to the SSA this year — CG will communicate that to Lori Paulette

Minute 6. Winter operations wrap-up: Denine reported that Jon Jennings confirmed that the City will begin enforcing

the snow removal ordinance building to curb next winter. The City will be providing warnings, but if no
response will bill the building owner back for services completed by the City if the owner doesn’t remove
the snow from their sidewalk. This would allow the City more ability to move the snow quickly to keep the
sidewalks safer.



Minute 7: Other business:

1. The Proposed Property Expansion review: PD mailed invitations to a public meeting to property owners in
the expansion areas. Seven property owners and 7 Board members attended. There was a good Q&A session.
There was a question about how a Business Improvement District benefits residential property owners. Casey
contacted International Downtown Association and received many resources that she will pass on to the
property owners present at the meeting. Casey will notify the same property owners about the City Council
meeting to discuss the expansion.

2. Casey and/or members of the Growth Committee have talked to all City Councilors except Councilors
Mavadones, Batson and Duson. Most councilors appear to be in favor of the expansion.

3. Casey thinks we could start to provide some level of services to the expansion area with the current Public
Works crew we have, while the City undertakes hiring another Public Works staff person.

4. The current PD budget needs an increase whether or not an expansion is approved

Respectfully submitted,
Taffy Eaton, Recorder.



