
 

 

 
 
 

Clean and Safe Committee Meeting Minutes 
Thursday February 8, 2018      1:00 – 2:00 pm 

549 Congress St. 
 
 

Board members present: Denine Leeman (East Brown Cow), Peter Tousignant, Phil Haughey (MHR Management), 
Sue-Ellen McClain (McClain Marketing), Megan Doane (Portland Stage) 
Staff present: Casey Gilbert, Taffy Eaton, Amy Geren 
 
Minute 1.  Denine called the meeting to order and welcomed all present   
 
Minute 2.  Review and acceptance of January 11th meeting minutes: On a motion made by Phil Haughey and 
seconded by Peter Tousignant, the meeting minutes were unanimously accepted. Discussion: Phil asked that under 
Minute 3, at the top of page 2, change “liquidity” to “flexibility”. 
 
Minute 3:  Supplemental Services Agreement (SSA) benchmarks discussion: Denine asked if everyone had a chance to 
review the Supplemental Services Agreement distributed to committee members. This agreement will be reviewed 
annually. Discussion: 

• The intent in an annual review is to keep looking at the agreement as our focus changes, making the best of 
our resources.  

• The flexibility within the contract provides added value to Portland Downtown. 

• It’s the building owner’s responsibility to clear snow from sidewalks, but the SSA provides additional sidewalk 
clearing in downtown via City sidewalk plows, which plow a roughly 4’ wide swipe downtown.  

• Are we delivering to the needs of the property owners? A useful tool might be a survey, which could identify 
what their needs are. The data gathered could be compared to Amy’s data (provided in monthly DEL report) 
and see where we need to make changes in the agreement. 

• We have solid data now to answer a question about “What does PD do?”. We need to make sure PD is 
getting a good value from the City. It’s fluid but the relationship we have with the City seems to work well. 

• Board members are always welcome to attend the monthly Public Services meetings. Those monthly 
meetings are required as part of the Master Agreement and allows for communication between PD’s 
executive director and the Public Works director. 

• As much as we would like to be fiscally prudent and quantify services performed with more detail, the 
committee agrees that flexibility and our relationship should mandate the agreement. 

 
Minute 4:  Winter operations update: Amy and Casey 

• Casey reported that there have been few complaints this year. The downtown Public Works crew is working 
hard.  

• Casey and Amy meet with Chris Branch, Director of Public Works Department, Marc Spiller, Winter 
Operations, Public Works Department and Tom Higgins, Supervisor, Downtown Public Works monthly to 
discuss challenges and also to highlight what is working well. Updates are usually provided on upcoming 
projects, such as paving, construction, the spring blitz, etc. 

• The City delays towing until 1am for bars and nightlife downtown 



 

 

 
Minute 5. Poster boards: Amy and Casey – according to Troy Moon, there is a pilot project in the works to install 

digital information kiosks throughout key areas in downtown. The current wooden poster boards are not 
aesthetically pleasing, which is in direct opposition to PD’s mission to maintain a clean downtown. Peter 
added that in the era of social media, it’s hard to believe that performers will suffer from a lack of exposure if 
the poster boards were not available to post handbills. Casey commented that now that we can quantify the 
hours the Public Works team spends on cleaning the boards, perhaps we could reallocate that money 
towards a more efficient way to promote local arts & cultural events.  

 
Minute 6:  Other business:  

1. Amy invited a rep from the City today to discuss some basic ordinance information. Amy commented that we 
have trouble determining which department to call for certain problems or ordinance violations. She will 
continue to invite City staff in an effort to clarify which department covers which ordinance violations. 

2. Pandora’s meeting with City departments: a plug in a light installation on a tree in Longfellow Square 
malfunctioned and caught on fire, causing a child to receive minor burns. The City and Pandora’s insurance 
companies are working together on the claim. Portland Downtown’s due diligence is to bring Code 
Enforcement, the fire department, Public Works, insurance, Corporation Counsel, the Parks Department, and 
Pandora together. Pandora wants to err on the positive side because she’s been doing the lights for 20 years 
without incident. She talked about future plans for her light installations. 

3. The City’s Pedestrian Study of Commercial Street will take place in summer 2018. The meeting notice for The 
Waterfront Alliance meeting will be sent to those present today. Many important issues pertaining to 
Commercial Street and the waterfront are discussed at these monthly meetings. 

4. Amy Geren hosted the first Junior Achievement Job Shadow day for 8th graders from King Middle School. 
They walked the district, looked at infrastructure, toured the garage, the police station, and downtown parks.  

5. Newspaper boxes – Amy received ideas from 8 cities on how they implement their news box programs. 
Currently, there is no cohesive program in Portland. As such, the boxes are regularly covered in stickers and 
graffiti and are not maintained by the news box owners. It is recommended that the Clean & Safe Committee 
may want to explore some alternative options for Portland. This is another item that is in conflict with our 
mission to keep downtown clean, as Portland Downtown cannot enforce the maintenance of the boxes. 

6. Denine mentioned the Noise Ordinance – the City has released the first report from the sound monitors 
installed in 2017 Fall. The intent is to gather ambient sound readings to establish a base reading for the city, 
from which modifications to the ordinance can be made. Fifteen monitors were placed throughout the city. 
Denine will share the reports with this committee when they are available. Casey added that Belinda Ray has 
been a strong advocate of the proposed Sound Ordinance recommendation letter, seeing it through the 
Health & Human Services Committee. She has indicated that as future entertainment license applications 
come through, there will be regulations for new businesses. 

7. Permitting and Inspection Department changes – Denine described the relatively new enforcement of a City 
ordinance. Part of the ordinance states that a landlord is unable to make improvements to a building that has 
any leased/rented units with unpaid personal property taxes, no matter how small the amount owed is. 
Many of the businesses with unpaid personal property taxes have moved away or closed. Amy reports that 
Chris Huff and others in the finance department are aware of the problem and are working on changing the 
ordinance. Amy will track it and report back to this committee.  

8. Casey and Amy met with Jeff Tarling, City Arborist and Ethan Hipple, Director of Parks, Recreation & Facilities 
to talk about how to have a transparent and successful means of communication concerning the planting and 
maintenance of downtown trees and tree wells as well as a better understanding of the City’s budget for 
downtown trees and wells. Jeff and Ethan indicated that there is approximately $20,000 that could be used 
toward planting trees or installing new tree wells. PD and the Parks & Recreation Department will share a 
Google doc with priorities and project progress. Amy added that there will be an opportunity for public 
private partnerships also. 



 

 

9. Casey emailed Marc Spiller and Chris Branch about the downtown Public Works budget that Portland 
Downtown is supposed to review then move to the Board for approval. Casey hopes to have it at the March 
meeting to review. 

 
Denine adjourned the meeting at 2:00. 
 
Respectfully submitted, 
Taffy Eaton, Recorder. 
 

 
 


