Clean and Safe Committee Meeting Minutes
Thursday December 14, 2017 at 1:00pm
549 Congress St.

Board members present: Ken Cianchette (Portland Properties), Denine Leeman (East Brown Cow), Phil Haughey
(MHR Management), Sue-Ellen McClain (McClain Marketing)

Others: Megan Doane (Portland Stage), Bill Higgins (Homeless Voices for Justice)

Staff present: Taffy Eaton, Amy Geren

Minute 1. Ken called the meeting to order, welcomed all present and asked for introductions.

Minute 2. Review and acceptance of November 9" meeting minutes: On a motion made by Phil Haughey and
seconded by Denine Leeman, the meeting minutes were unanimously accepted.

Minute 3: Supplemental Services Agreement (SSA) benchmarks discussion: Denine asked if everyone had a chance to
review the Supplemental Services Agreement distributed to committee members.

e This committee issued a memorandum to the City last year, clarifying the initial agreement. This year the
committee chairs want to take it further and get more detailed in the scope moving forward. They will look at
original services, remove those not needed and add some clarifications.

o Add hanging baskets?

e Planters and mowing are covered by the Horticulture Department, but our downtown crew currently does all
the mowing

e City Arborist Jeff Tarling wants to take over all planter maintenance, but it is already stated in the Master
Agreement that the Horticulture department covers that area

e Is our crew performing duties that should be covered by the Master Agreement?

e We need to be satisfied that we are getting services for the money we are paying. Amy suggested working
with Chris Branch in the monthly meetings on this. There’s some gray area between what our 5-member
crew covers and what’s in the Master Agreement.

e The focus will be on non-snow months. What are they doing during those months? Denine commented that
we don’t see them doing rounds.

e The expectation should be that Tommy and his crew have their eyes open, not just be reactive to situations,
instead of Amy letting them know about issues

#1 - Ken wants the breakdown of supplemental services. Amy will break out hours by supplemental service and other
hours for the committee next month.
#2 — Ken would like to see trash cans, light posts and benches maintained monthly, rather than twice a year as the
SSA currently states

e Denine went through the contract and discussion arose about services to be provided

Minute 4: Other business:
e How was the City’s response to these first snow storms?
o Portland Downtown provides the initial 4’ sidewalk plowing, property owners are responsible for
additional snow clearing. City Manager Jon Jennings is very reactive to snow ban needs.
o Denine reminded everyone present that property owners are responsible for clearance of their
sidewalk from the edge of their building to and including the curb.



o Amy is delivering the “snowman sign” to merchants throughout downtown. This covers information
about sidewalk signage, bench and planter removal during the winter to enable sidewalk snow
removal by the City.

o This committee asked Amy to also send the ordinance letter to all businesses and property owners.
Enforcement of the ordinance is necessary. Amy suggested getting Rich Bianculli involved after the
first warning like he does with handbills and graffiti warnings.

o At what point does Portland Downtown ask the City to enforce ordinances? Ken said Code
Enforcement will be discussed in the future as one of this committees’ goals for 2017/2018.

e Steve DiMillo and Bill Frappier are looking at semi-permanent container restroom set-ups. There were many
problems with the traditional Porta Potties this summer regarding vandalism and drug use.

e Ken talked to Casey Gilbert about Portland Downtown splitting costs with the City on 5 new combo trash &
recycling cans. Perhaps a 1/3 Portland Downtown, 1/3 City and 1/3 private donation split could work.

e  Tommy will put the dark green or black plastic trash can liners in the new frames, eliminating the silver cans

e Amy mentioned that there are 2 winter intern cadets and that she is collecting contact data from them to
assess need.

Ken adjourned the meeting at 2:10.

Respectfully submitted,
Taffy Eaton, Recorder.



