
Theory	of	Change:	Portland	Downtown	

	
	
Check	your	Theory	of	Change:	If	we	implement	[strategies],	we	will	address	[specific	shorter-term	challenges]	which	will	support	
[program	outcomes]	and	result	in	improved	[longer-term	population-level	condition].		
*Population	results/long-term	outcomes	are	affected	by	ALL	of	the	strategies	and	activities;	they	may	also	be	influenced	by	other	
work	outside	the	scope	of	your	organization	or	program.		

Support	additional	clean-up	within	Downtown	district	(e.g.,	litter,	graffiti	removal,	etc.)
Support	beautification	(e.g.,	holiday	lights,	planting,	banners,	sidewalk	repair,	etc.)
Provide	additional	police	and	outreach	(Cadets)
Develop	visitor	information	(e.g.,	brochures,	website,	marketing,	etc.)
Host	events	that	promote	the	district	(e.g.,	Tree	Lighting,	Merry	Madness,	Old	Port	
Festival,	etc.)

Challenges	posed	by	
crime,	petty	crime,	
graffiti,	and	trash

Perception	of	
Portland	Downtown	
as	a	safe	and	clean	
destination

Downtown	Portland	
is	a	vibrant	
destination	enjoyed	
by	businesses,	
residents	and	
tourists*
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