
 

 

Portland Downtown 

 

Our purpose, according to our organizational by-laws: 

To represent the business, cultural and residential community in the on-going development and 

management of downtown Portland;  

To create a safer, cleaner, well-managed downtown area so that Portland can successfully 

compete as an environment in which to live, do business, shop and visit;  

To stimulate commercial, retail, tourist and cultural activities through improved marketing and 

promotional initiatives, which enhance the image of downtown Portland. 

 

 

 

 



VITALITY 

Our ‘Downtown Vitality’ strategy will be contemporized through a stronger focus on marketing and online communications. 

√  Develop and execute a long-term consumer marketing and communications plan – focus will be in support of downtown businesses, mainly 

retail, and expanding local and long-distance visitations on a year-round basis 

√  Hire a Marketing and Communications Coordinator – to focus on executing a marketing plan, and managing the website, database, and 

internal and external communications. 

√  Establish www.portlandmaine.com as the online hub for Portland – feature local events, business information and how to travel to 

downtown Portland.  X Create a plan to monetize elements of the site. 

√  Maintain PDD events – Retain ‘ownership’ of the Old Port Festival, Winterfest, Light Up Your Holidays and seek partners and outside event 

management for support. 

__ Event partnerships – provide our city knowledge and marketing capabilities to support other downtown events 

__ Improve the Park and Shop Program – update this program to better serve the public, merchants and parking lot owners. 

__ Complete a parking and transportation study – to inform city leaders and provide solutions 

__ Research and monitor the health of downtown businesses – acquire information about retail sales and track performance 

√  Maintain business database – continually update business information and communicate effectively to individual sector groups. 

√  Seek sponsorships and grants – to provide funding for events and other marketing or maintenance initiatives 

__ Support acquisition and recruitment of new businesses and residents – by participating with other organizations, and √ remaining engaged 

on all housing and zoning issues  

Major goal that was achieved, but not listed specifically in strategic plan: Rolled out new branding at brand launch event and have continued 

brand education and awareness throughout fiscal year through various events and digital campaigns. 



EXPERIENCE 

Our core responsibility is to be the leaders for maintaining a clean and safe downtown 

__ Expanded police and cadet presence – to add more foot patrols and expand the hours and coverage in the downtown. 

√   Create and hire a new position called Community Services Coordinator – with property management skills to monitor ‘the streets’ and 

work closely with city staff and property owners. 

__ Improved street lighting – by addressing poor lighting in darker downtown zones. Consider ways to fund city lighting upgrades. 

√  New signage and banners – to improve wayfinding and replace aging banners 

√  Focused effort on homelessness and panhandling – Work with city staff and shelter agencies to find common ground in solving these 

problems.  Research legislation to reduce panhandling 

__Increased landscaping and plantings – Consider ways to beautify the downtown such as an “adopt a planter” program and volunteer 

landscapers.  Work closely with “Friends” groups to support park maintenance.  

√  More resources for graffiti removal and education – Closely monitor Learning Works and consider additional removal vendors.  Provide 

frequent information to property owners on latest removal techniques. 

__ Additional public restrooms – identify sites for new public restroom facilities, or other alternative concepts.  Seek funding sources. 

__ Sidewalk brick and tree well repair – Inspect and log all sidewalk issues and create priorities for use of CIP funds. Replace trees and 

reconstruct tree wells, or brick in unused wells and remove old asphalt repairs.   

__ Improved snow removal procedures – Refine rules for parking bans in the downtown and closely monitor removal following storms 

__ Recycling and waste removal – In conjunction with the city, implement a recycling and food waste removal plan.   

__ Management of supplemental services agreement – create a new working model for oversight.  Monitor and track See, Click and Fix 

performance. 

 



GROWTH 

Considering options for the growth of Portland Downtown as an organization and geographically 

__ Add properties within the current footprint but not presently included in the assessment – for a variety of reasons a significant amount of 

property was excluded or has been redeveloped since the district was established. 

__ Expand east of Franklin Street - to include the India Street Neighborhood and the waterfront area down to the current Portland Company 

property 

__ Consider expansion to the Bayside Neighborhoods – to include some of downtown Portland’s fasted growing areas  

__ Consider expansion to include the total Downtown TIF – The newly enacted ‘downtown TIF’ includes nearly all of the commercial area in the 

central peninsula of Portland.   

__ Consider acquisition of other ‘like purpose’ downtown organizations – there are a number of non-profits that have similar roles and are often 

inadequately funded and staffed.  PDD could incorporate them under our umbrella. 

__ Evaluate a two-tier assessment program – analyze the financial and operational issues with offering a different rate for residential and 

commercial properties. *Note: according to Greg Mitchell in the City of Portland’s Economic Development Department, we cannot enact a two-

tiered system, based on our Charter with the State of Maine. 

 

Major goal that was achieved, but not listed specifically in strategic plan: research project in partnership with USM’s Policy & Planning 

Program to look at the feasibility of growth/expansion to the India Street Neighborhood Historic District or Bayside Neighborhood. 

 

 

 

 



ADVOCACY 

Develop an advocacy process that seeks input from the community and is vetted through a committee of the board of directors. 

__ Establish a formal advocacy policy – a committee should be formed to create the procedures for adopting positions. √ The executive director 

should speak publicly for the organization. 

__ Create a process to solicit community input - √ utilize surveys and meetings to elicit feedback and support. 

__ PDD Representation – to remain informed in all city decision-making, PDD should provide a member(s) to all city committees, task forces, and 

study groups. √ The executive director should be a member of other organization boards, such as the Chamber and CVB. 

__ Consistent communication to constituents – PDD should frequently communicate its position to all constituent groups. It should seek 

supporters to attend council and committee meetings 

√ Continuous board and committee recruitment – to maintain fresh perspectives and keep a ‘pipeline’ in place 

 

Major goal that was achieved, but not listed specifically in strategic plan: Two letters of recommendation regarding important policy issues 

were vetted through committees, voted on unanimously by the board of directors, and presented to City Hall. The first was a list of 

recommendations around Parking & Transportation and the other, a list of recommendations around Sound in Downtown. 


