
 
 
 

Parking & Transportation Committee meeting minutes 
     April 26, 2017 at 9:00am 

    549 Congress St. 
 

Board members Present: Kim Volk (Aurora Financial), Phil Haughey (MHR Management)   
Others: John Peverada (City of Portland Parking Division), Todd Dominski (East Brown Cow), Chris Riccardo (Visit 
Portland) 
Guest: Jaime Parker (Portland Trails)  
Staff present:  Casey Gilbert, Taffy Eaton, Ethan Campbell (intern) 
 
Minute 1.  Phil Haughey opened the meeting, welcomed everyone and asked for introductions.   
 
Minute 2.  Gorham’s Corner Project presentation – Jaime Parker:  Portland Trails is interested in the walkable 
environment in Portland, not just trails.  They currently have a Placemaking committee working on improving and 
providing better access to public places.  The committee is working closely with Councilor Spencer Thibodeau on 
safety improvements and visual enhancements – a multi benefit endeavor.  The idea is to bring elements of fun, art 
and vitality to spaces that do not currently have them.  The High Line in NYC is a prime example of a successful 
Placemaking effort.   

• Gorham’s Corner is currently just an intersection mostly known for the John Ford statue.  Portland Trails 
would like to do a temporary test project there.  Casey suggested Portland Trails refer to it as a “pilot 
project” (Folly on Federal St in 2016 might present a stumbling block at the City level).  It is important to let 
the City know how Portland Trails will protect citizens from traffic, for example with lighting elements on the 
bollards.  The Placemaking committee has funds available for the pilot project. 

• Businesses all around the square could benefit  from increased pedestrian traffic and the activation of an 
otherwise unused space. 

• This project is a first step to create a vision and action plan to fully activate the area.  The Placemaking 
committee envisions 2 new crosswalks, planters, bollards, ADA compliant tip-downs, paint, and plants.  Casey 
mentioned there are some businesses on Pleasant St. that have expressed a desire to be included in the 
winter lights displays.  It could be a future spot for a Pandora installation.  The area lacks good lighting in 
general.   

• Jaime said Portland Trails will do outreach to surrounding businesses.  Portland Downtown is the first step in 
gauging support for the project, which is why PT felt it would be important to make a presentation to the 
Parking & Transportation Committee.  

• It will be temporary this season, with the potential for a more permanent installation in future. 

• Six parking spots would be added in front of Zapoteca through the removal of the dedicated turning lane.  
Existing traffic lights will go to blinking red – it will be a 5-way stop.  Tests will help determine whether losing 
a right turn lane on Fore St to parking is feasible.  At peak hour, will it work?   

• Bicycle Coalition of Maine is a partner on this project  

• This is a public/private partnership with possible sponsorship opportunities for neighboring businesses.  
Portland Trails plans to use their communication channels to be proactive about updating constituents and 
stakeholders about the project. 

• Kim asked if it could be renamed Ford’s Corner?  Jaime is unclear why it is called Gorham’s Corner and will 
research it. 

• Phil inquired how Portland Trails and the City will measure success.  Possible options: Business testimonials 
(before and after), safety and surveys.   



• Casey suggested that typically citizen advocates help move Placemaking projects forward.  John added that 
sometimes pilot projects just stay in place.   

In closing  

• Casey asked Jaime to let Portland Downtown know the budget.  The Parking + Transportation Committee still 
has implementation funds available for projects that the committee is interested in supporting.  Phil assured 
Jaime that this committee will vote on whether or not they will become an official partner in support of the 
pilot project at the May 24th meeting and asked Jaime to provide budget information and answers to some of 
the questions asked today to Casey.   

• Casey will present the idea at the Executive Committee in May 
 
Minute 3.  Review and approve March 22, 2017 minutes:  Kim Volk made a motion to accept the minutes as 
presented.  Todd Dominski seconded the motion and the vote was unanimous. 
 

Minute 4.  Park & Work update/Park & Shop suspension review:  Casey suggested moving the Park & Work update to 

the May meeting when Amy will be present.   

• Phil asked whether John Peverada has received any comments about either program.  He has heard nothing.   

• Kim has heard from some businesses that they miss the Park & Shop program.  She suggests that those 

businesses create a validation relationship with a garage.   

• Phil informed the committee that the Temple Street garage formerly accepted between 1,600 and 1,800 Park 

& Shop stickers per month.  Now it gets close to 1,000 validations per month.  The validation program has 

worked very well. Garages are seeing revenue increases and those who should be paying for the benefit for 

their customers – the businesses – are now doing so, whereas before – the garages were providing the 

subsidy and taking a huge loss on those parking users Businesses were also paying to subsidize customer 

parking. 

• John said the utilization of Park & Work for the first quarter of 2017 is lower than the first quarter of 2016.  It 

seems to be trending down naturally. 

• Todd said that former Park & Shop program users (business owners) report that they no longer pay for 

customers parking and they are saving money. 

• Kim said this committee needs to make take a vote on the status of the Park & Shop suspension at the May 

24th meeting so a recommendation can be made to the Board at the June Board meeting.  Phil added that 

solid research was done prior to suspension of the Park & Shop program.  The same process should be used 

in future projects.   

• Kim would like to leave the Park & Work program in place for now.  Portland Downtown staff have indicated 

that the program is not as administratively burdensome as the Park & Shop Program (due to less users) and 

the City is okay with subsidizing employee parking for low wage earners. 

• Portland Downtown will send an email to let constituents know about the availability of garage validation 

programs 

Minute 5.  Update on technology upgrade by City of Portland Parking Department  

John told the committee that the City has signed a contract with Passport.  They are in the implementation stage and 

have 90 days to implement.   Parking tickets will be uploaded immediately to the City’s database.  Parking control 

officers will instantly know if a car is boot-able.  Once the enforcement piece is up and working, then the program will 

enable the mobile payment functionality.  A parker will be able to extend their time to the 2 hours maximum if they 

paid for less than 2 hours initially. 

• Ticket payment:   

o If you pay online, you will pay an additional $3 fee.  

o The City wants to still provide an envelope to make it easy to send a check.  Those present today 

believe the envelopes will end up as trash. Credit cards are the way of the future – they can pay the 

ticket on their smart phones. 

   



Minute 6.  Review and make comments on draft of Fort Hill Parking Study for City:   

• The existing supply & demand analysis draft is getting refined and we have just received the first draft of the 

future supply and demand analysis.  

• Drafts will be circulated to committee for comment. 

 

Minute 7.  Other business: 
a) Portland Downtown will sponsor the Build Maine conference and will exhibit also.  We will have a few free 

tickets and Casey would love to have Kim and Phil attend on June 8th or 9th.  Don Shoup is the keynote 
speaker. 

b) Kim asked Chris Riccardo why this committee meeting was important to him.  Chris replied that parking is 
one of the top 3 questions he gets asked at the Visitors Center.  He would like to create a concise resource 
for visitors.  Casey will send the first draft of the Fort Hill parking study to Chris, for his information.  John 
suggested he tell people to look for the blue and white signs with a “P”.   

 
Next meeting: Wednesday May 24th at 9:00am  
 
Phil adjourned the meeting at 10:19. 
 

Respectfully submitted, 
Taffy Eaton, Recorder 


