Parking & Transportation Committee meeting minutes
November 30, 2016 at 9:00am
549 Congress St.

Board members Present: Kim Volk (Aurora Financial), Phil Haughey (MHR Management), Mike McDonald (North
River Co), Sarah Martin (Bar of Chocolate), Anastasia Contos (Top of the Old Port Parking) on phone

Guests: Jeremiah Bartlett (City Transportation Systems Engineer) and Bruce Hyman (City Transportation Program
Manager

Others: John Peverada (City of Portland Parking Division), Bruce Baker (resident), Sarah Cushman (Cushman
Transportation Consulting), Sam Herr (Bicycle Coalition of Maine), Dawn Tully (volunteer), Todd Dominski (East
Brown Cow), Megan Doane (Portland Stage Co), Kevin Thomas (City Traffic Division)

Staff present: Casey Gilbert, Taffy Eaton, Amy Geren

Minute 1. Kim Volk opened the meeting, welcomed everyone and asked for introductions. Anastasia Contos is on
the phone.

Minute 2. Review and approve October 26, 2016 minutes: Phil Haughey made a motion to accept the minutes as
presented. Sarah Martin seconded the motion and the vote was unanimous.

Minute 3. Transportation and traffic updates: Jeremiah Bartlett, City Transportation Systems Engineer and Bruce
Hyman, City Transportation Program Manager:
e Jeremiah Bartlett —
o Spoke about the various construction projects around the City - Valley St, by Reiche Schools are
CDBG projects, EIm St is finishing up with new lighting and trees, lighting on Cumberland Ave, some
ADA modifications, paving in Spring on Exchange St, Congress St sidewalks, updating signal
equipment from High St to Temple St is coming up to allow for transit priority and to minimize time
at red lights.
o Design work for the redesign of Franklin St corridor has begun. The City is looking for ways to
achieve cost containment. The goals of the Franklin St upgrade are:
= To streamline the street from 295 to Congress St
= Improve capacity
= Make the northbound on ramp 2 lanes
= Knit the street back together from Whole Foods towards the waterfront
=  Congress St and Cumberland Ave intersections will be improved
= The street will be shifted to the East, away from Lincoln Park to allow park to be returned to
its historic scale
= Adding buffered bike lanes
e Bruce Hyman —
o The West Commercial Street Master Plan will be presented to the City in October and to City council
in January 2017. The street will have a more standard urban street configuration. Traffic from Beach
Street west is still bad. Potentially big construction projects on West Commercial St will be multi-
phased. Portland Yacht Services and these future projects will require turn lanes. The Department of
Transportation owns land west of where the bridge crosses Commercial St.
o John Peverada added that there will be a tractor trailer staging area on West Commercial St, on the
water side of street. JB Brown owns the land on land side of street and plans development.



o Bruce spoke about the parking study currently going on. The Consultant will be doing a Parking
Inventory Utilization Study this week of public and private lots (Thursday and Saturday) to determine
demand on development projects over 10-15 years. The study will wrap up in a month.

A. Impacts on Downtown:

o The new left hand turn lanes have, in turn, backed up traffic going straight at certain intersections.
Jerimiah and Bruce said each intersection is a case by case basis and they will look at Temple/Spring
and Bramhall/Congress. Updates to the Bramhall/Congress intersection have improved pedestrian
crossing safety.

o The High and Congress intersection is being looked at by the Planning Dept — there are many
challenges.

o Can Portland Downtown do anything to help the City? Bruce responded that the Multi-modal
campaign is important, with outcomes of the parking study. The release of a coordinated campaign
in Spring 2017 will be beneficial. Public education is needed about pedestrian cross walk lights and
how to use them.

o  Will bicyclist education be included with the multi-modal campaign? Casey mentioned that Jessica
Grondin has put together a draft of the multi-modal campaign, so it is currently being worked on and
will be finalized in 3-6 months. Bicyclists education is needed.

o Bicyclists on EIm St currently need to pull into a traffic lane due to bump outs which is dangerous.

o Jerimiah mentioned that currently the street parking on Elm St is on the right side but will be moving
to the left side which should improve the street for bicyclists.

o Restriping of EIm St is upcoming

o Bruce mentioned that the EIm & Preble Streets study shows between 3, 000 and 5,000 cars using
those streets daily. The City is looking at making them one lane and adding buffered bike lanes
between Cumberland and Congress Streets.

B. Bicycle parking: Many of the bike corrals are being removed for winter. The City is looking for sidewalk bike
corral space, like recently was added at Slab. Little Tap House and Spring St near the Nickelodeon will get
on-street corrals at the bump outs. The City is looking at Exchange St racks also — they are always full.

C. Delivery times in OP update: Casey has communicated the need to make this part of the study to the
consultant.

D. Update on RFP process: Kim said that the RFP for the Parking Implementation Study and the Multi-modal
campaign will coordinate time wise in Spring 2017.

Minute 4. Update on technology upgrade by City of Portland Parking Department — Passport App is being used by
Unified Parking Partners, when does the City start using it?

John Peverada said that the Passport Mobile Payment needs added technology for enforcement reasons (hand held
technology) before it can be implemented. Additionally, many reports the City needs are not yet available with the
technology. It will hopefully be rolled out in early Spring 2017. The Passport App is used in Boston and NH so the
City thought having one app in the Northeast would be helpful to parkers.

Minute 7. Other business —

e  There is a community meeting tonight for gathering information to connect Bayside Trail with Thompsons
Point

e  The City and METRO are looking at expanding METRO service to Thompsons Point

Next meeting: Wednesday January 25, 2017, 9:00am
Kim thanked Bruce and Jerimiah for addressing this committee and adjourned the meeting at 10:05 am.

Respectfully submitted,
Taffy Eaton, Recorder



