Parking & Transportation Committee meeting minutes
October 26, 2016 at 9:00am
549 Congress St.

Board members Present: Kim Volk (Aurora Financial), Phil Haughey (MHR Management), Mike McDonald (North
River Co), Sarah Martin (Bar of Chocolate), Anastasia Contos (Top of the Old Port Parking)

Others: Asher Chappell & Jeff Laniewski (Unified Parking Partners), John Peverada (City of Portland Parking Division),
Dawn Tully (volunteer), Alanna York (Head Games)

Staff present: Casey Gilbert, Taffy Eaton

Minute 1. Kim Volk opened the meeting, welcomed everyone and asked for introductions.

Minute 2. Review and approve September 28, 2016 minutes: Phil made a motion to accept the minutes as
presented. Anastasia seconded the motion and the vote was unanimous.

Minute 3. Update from Casey Gilbert:

a.

d.

Advocacy letter to City: a) advocating for an update of the Parking & Transportation plans and b) Portland
Downtown working with the City on a Multi-modal Marketing Plan. PEDPIP grants became available through
Portland Development Corporation and Portland Downtown was awarded $15,000 from grants to make the
City’s Parking Supply and Demand Study more robust and expand the area. Another Portland Downtown
grant was won for Walking Tour design maps and digital brochures. USM students created the tours in
Spring 2016. Casey thanked this committee for working so hard on the advocacy letter.

Multi modal campaign — GPCOG, PACTS, CVB, Chamber, PD — all support the multi-modal transportation
campaign. Casey met with Jessica Grondin to discuss the Marketing Campaign. Portland Downtown has
hired Filipp Kotsishevskiy to do a downtown multi-modal video.

Don Shoup has agreed to keynote the Build Maine conference scheduled for June 2017 http://www.build-
maine.com/

Market & Exchange Streets paving has been delayed until Spring 2017

Minute 4. Delivery times in the Old Port — Kim

The Middle lane of Commercial St is reserved for delivery trucks. Can we begin to reach out to the users to
address the times? Sarah reminded the committee that we need to get the restaurants to agree to have a
staff present in order to accept early morning deliveries. John Peverada described a past attempt at this by
the City.

Should we poll restaurants? John Peverada says he sees 3am deliveries made at restaurants. Sysco Foods
has an agreement with restaurants and their drivers are bonded. Beer trucks will not deliver without a
receiver.

Action item: Reach out to Jeff Levine’s office and see if the consultant could address the delivery truck issue
while doing the Parking Supply and Demand Study.

Combination and Commercial plates are both allowed in loading zones, except those reserved for Dual-
Wheel vehicles until Noon.

Since Commercial Street is often crowded, drivers could use other parallel streets


http://www.build-maine.com/
http://www.build-maine.com/

e The Congress Street bus corridor is designed to slow traffic down. We need to be mindful of this new plan.

e The City is working with a consultant on stop light timing. They are looking at installing sensors at
intersections.

e The City is aware that the Fore & Center Streets intersection needs improvement

e There is a West Commercial Street Corridor Study, from Becky’s to Benny’s. The proposal is one lane in each
direction, a center turn lane and bike lanes on each side. The backup on West Commercial trying to turn
onto the Casco Bay bridge backs up to Veterans Bridge. Danforth Street, the alternate route, can be
congested also.

e Casey will invite Bruce Hyman and Jeremiah Bartlett to the November meeting

e The November meeting has been moved to November 30" because the 4" Wednesday falls the day before
Thanksgiving.

Minute 5. Bicycle parking — “lollipop” and corral status:

e This committee has previously discussed why lollipops can’t be added to old meter posts. John Peverada
explained that the City is trying to clean up the street scape by removing the posts. However, the City has
recently installed several lollipops. Bruce Hyman can better address the costs of installing bike racks and
corrals.

e The Upper Exchange St lollipop is loaded but the bike rack in the nearby Temple St garage is empty. Spring,
Elm, Ocean Gateway all have bike racks.

e Perhaps signs could be installed on outside bike racks indicating where other nearby racks are.

e Action item: For a Spring 2017 meeting — we will invite the Bicycle Coalition of Maine director in for an
update

Minute 6. Update on technology upgrade by City of Portland Parking Department (when can parking be paid by an
app?): John Peverada told the committee that the City is working with Passport ironing out the contract. The City
will run it for a couple of months, then release it to the public.
e Businesses will have their own account to pay for customers’ parking. Some committee members plan to
track their clients’ license plates numbers and pay for their parking when they arrive.
e Boston and many surrounding towns use Passport so once you download it, you will be able to use it in many
cities and towns.

Minute 7. Other business —

e The signage on the Commercial St $5 parking lot needs improvement — larger/more visible

e Providing parking for employees is important to committee members

e Review Dr. Shoup’s various policy ideas which encourage the demand pricing model
(www.shoupdogg.com)

e Perhaps a “locals” pricing in summer — with a Maine license plate?

e We are reminded that the City can’t have too many rules for the public to follow

e  Multi space meters were down for 2 hours last Friday morning (nationally) due to a hacking incident.
There was no data loss.

Next meeting: Wednesday November 30, 9:00am
Kim adjourned the meeting at 10:05 am.

Respectfully submitted,
Taffy Eaton, Recorder



