
 
 

 
Merchants Meeting 

June 1, 2017 at 8:30am 
Bull Feeney’s 

 
Board members present:  Suzie Rephan, Matt Veith 
Guests:  Bob Leeman with Cruise Portland Maine, Cadets: Trenton Coleman-Bishop, Dakota Farris, 
Matthew O’Leary 
Others present: Max Bangs, Jake Charette, Kaitlyn McCarthy, Jim Dufresne, Nancy Lawrence, Kelly 
Fernald, Doug Fuss, Marie Stewart Harmon, Todd Russell, Dan Knight, Kelly Crotty Benn May, Steve 
Corman, Jordan Simm, Pete Erskine, Gudron Cobb, June Usher 
Staff present: Casey Gilbert, Taffy Eaton, Amy Geren, Adam MacDonald 
 
Minute 1. Suzie called the meeting to order and asked for introductions.   
 

Minute 2.  Review and approval of April 6, 2017 meeting minutes:   Jim Dufresne made a motion to 
approve the minutes, Steve Corman seconded the motion and the vote was unanimous. 
 

Minute 3.  Bob Leeman, Cruise Portland Maine:  Bob is the marketing director for a cruise consortium, 
including Portland, Freeport & Kennebunkport, offering cruise passengers shore excursions.  The 
consortium is funded through a partnership between the three cities and Bob’s position is funded through 
the City of Portland. 

• Cruise ships have an average 10-hour stay in Portland.  The average shore excursion is 4 hours, so 
passengers still have many hours to spend in Portland.    

• 126,000 passengers will arrive this year and 160,000 in 2018 

• A 3-minute film of Portland is shown on the ships 

• Portland lost Carnival for 2018 but still has more passengers coming.  Carnival will be back. 

• The biggest competitor to New England cruises is the Mediterranean 

• 20 new ships are being built.  The cruise ship industry only represents 3% of all tourist travel,but 
that number is expected to grow. 

Some suggestions Bob has received from the cruise lines: 

• Early morning shopping opportunities would be great, as the ships dock around 6/7am. 

• Passengers might be encouraged to move further uptown if businesses offered coupons 
Discussion: 

1. Some retailers would like to see METRO hop-on hop-off bus return 
2. Jake said Portland Discovery operates the drop-off trolley for several of the ships.  They have 6 

stops, mostly at historic sites.  Passengers pay through the cruise ships, rather than Portland 
Discovery. 

3. Doug suggested merchants group together to offer a shore excursion through downtown.  
Dedicated excursions are downtowns’ competition.  We need to market Portland well on the ship.  
The Portland Downtown directories are important to distribute.  

4. Bob said the bus lines that service southern Route 1 end on Labor Day so they might be open to 
offering their buses to Portland. 

5. The type of ship determines where the passengers shop and what they purchase 



 
Minute 4.  Street Art Vendor – possible Ad hoc committee:  Suzie said the May Merchant meeting had 
City representatives present and many merchants expressed their frustration with street vendors.  The 
group was told that City Council is not ready to pursue the issue.  Suzie encouraged merchants to talk to 
City Manager, Jon Jennings.  This committee would like to explore forming an Ad hoc committee to 
conduct research, speak to street artists, the ACLU and other groups involved.  The Ad hoc committee 
would write an advocacy letter to the City to be voted on by the Merchant Committee.  Then it will be 
presented to the Portland Downtown Board for approval, then present it to the City.  Suzie feels this issue 
goes beyond a being a safety issue.  Our clean and safe environment is affected.  Merchants should 
document sidewalk passing issues and cars parked for too long and not ticketed with photos. 

▪ Suzie suggested that if you get a sidewalk permit, the earlier you set-up, the easier it is to 
discourage street vendors from setting up in front of your store 

▪ Nancy Lawrence is happy to offer maker and sales tax information.  Suzie asked Nancy to write 
something up. 

▪ Casey added that if you can’t participate in the committee, please send testimony via email to be 
provided to the committee for consideration 

▪ Suzie wants the process to be thoughtful, complete and prepared.  The committee should present 
solutions to the problem.   

▪ Let Suzie know if you are interested in participating on the Ad hoc committee  
▪ Benn suggested the committee needs to be careful with how far they go because any regulation 

we currently have could be lost – this was a point that was emphasized by the City of Portland’s 
corporation counsel at last month’s merchant meeting. 

 
Minute 5.  Summer Kick-off Weekend is June 9th - 11th:   

o Square Hop Friday June 9th 6 – 8pm:  Four downtown squares will be activated with 4 acts from 6-
8pm.  Longfellow Square will host Port Fringe; Congress Square Park will host Circus Maine; 
Monument Square will host Maine Marimba Ensemble and Post Office Park will host Peaks Island 
Ukes. This concurrent event will be free and open to the public.  $500 sponsorships are still 
available for Longfellow Square and Congress Square.  FatFace will sponsor Post Office Park. Suzie 
thanked the Portland Downtown staff for working so hard on this new event. 

o Window Walk:  Participating retailers and restaurants will decorate their windows in a summer 
theme – please have windows finished and ready for judging by June 9th.  There will be a social 
media contest but no in-store ballot voting.  The contest will run for a couple of weeks with the 
winners selected by a judges panel.  Jean Berg will offer a 1st place prize TBD from the Portland 
Press Herald. 

o Summer Shop for a Cause Day – 2nd Annual.  Thirty businesses have signed up thus far.  The Locker 
Project is the non-profit beneficiary, voted on by the merchants.  The Locker Project connects 
food-insecure children in Maine with nourishing food to improve their learning capacity, health 
and future.   

o Walk the Working Waterfront – 4th annual – John Spritz is organizing it again this year.  The 
wharves and piers that have year-round businesses on them open for visitors between 11 and 3.   

o Old Port Festival – 44th year 
▪ 230 vendors are registered for Old Port Festival 
▪ The Dispatch stage in front of the Hyatt will not be set up this year  
▪ Town Square Media will not have a roof top concert in Monument Square this year 
▪ The Coast and WPOR will combine at the stage near the Nickelodeon.  There will be no 

stage at Pearl & Middle Streets which should make for better pedestrian flow.   
▪ METRO is offering free bus rides all weekend –good for visitors and downtown employees 
▪ There will be a free bike valet in Lobsterman Park – a partnership with Bicycle Coalition of 

Maine 



▪ In partnership with the City of Portland’s Tobacco Prevention program, Old Port Festival 
will be a smoke and tobacco-free free event 

▪ Portland Downtown has purchased renewable energy certificates from Maine Green 
Power to help off-set the carbon footprint of the music stages 

▪ The M section of the Portland Press Herald on Thursday June 9th will have the event map 
and a full list of Shop for A Cause participating retailers and stage the locations and line-
ups 

 
Minute 6.  Other business:   

• Let Portland Downtown know if you need directories – you can call the office or send an email and 
we will deliver. You can also pick them up from the office anytime during normal business hours. 

• Todd Russell with the Merchant Company - Portland Pollinator Project:  the point is to expand the 
pollinator habitat downtown by adding planters and/or window boxes with pollinator friendly 
plants. There will be an email awareness campaign, Facebook promotion and signs to promote the 
program.  The intent is to make it easy for retailers to participate.  Let Todd know if you need help 
- he has resources to offer – themerchantcompany@gmail.com 

• Cadet program:  this is the 3rd year of 4 cadets.  They are sworn in as constables and can write 
summonses for ordinance violations.  They can move loiterers along, can intercept with 
intoxicated persons and can call for an officer if the situation warrants it. 

• Casey introduced Dan Knight, on bike patrol and Kelly Crotty, the Midtown Policing Coordinator 

• Kelly Crotty pointed out the criminal trespass authorization form in the meeting packets.  Once it is 
on file with the Portland Police Department, it can be enforced - even after normal business hours.  
If you have one, officers can move people away from your property.  They are meant for ongoing 
issues – people the police department know.  Please complete and send it to her.  They’re good 
until you cancel or change owners.  kcrotty@portlandmaine.gov.   

• A question was raised by Nancy of Portmanteau: Is there anything we can do about all the 
marijuana smoking in parking lots?  Officer Knight responded that you can call the police without 
leaving your information.  Nancy asked if signs could be placed around or perhaps a public 
awareness campaign?  Officer Knight responded that the City probably won’t put up more signs.  
Cadets can address the problem and do special attention checks on certain areas.  They can also 
write a summons. 

 
Next meeting: Thursday July 6th at 8:30am, Westin Portland Harborview, Top of the East 
 

Respectfully submitted,  
Taffy Eaton, Recorder 
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