
 
 

 
Merchants Meeting 

May 3, 2017 at 8:30am 
Westin Portland Harborview Hotel, Top of the East 

 
Board members present:  Suzie Rephan, Matt Veith 
Guests:  Chuck Fagone, Anne Torregrossa, Jon Rioux, Commander Vern Malloch, Oliver Bardeen, Dan 
Knight, David Argitis, Kelly Crotty, Bob Fowler, Joe McNally 
Others present: Jake Charette, Jim Dufresne, Chris Riccardo, Don Littlefield, Sandy Jones, Nancy Lawrence, 
Kelly Fernald, Jenn Thompson, Doug Fuss, Marie Stewart Harmon, Lisa-Marie Stewart, Susan Driscoll, 
Aurora White, Jamie Roper, Beverly Kocenko, Mary Weisheit, Jeffery Burrell, Tom Handel, Lesley 
MacVane, Vanessa Pike, Barbora Mensk, Benn May, Patti Chase, Steve Corman, Michaela McVetty 
Staff present: Casey Gilbert, Taffy Eaton, Amy Geren, Adam MacDonald, Ethan Campbell 
 
Minute 1. Suzie called the meeting to order and asked for introductions.   
 

Minute 2.  Review and approval of April 6, 2017 meeting minutes:   Jim Dufresne made a motion to 
approve the minutes, Sandy Jones seconded the motion and the vote was unanimous. 
 

Minute 3.  Substance Use Disorder panel - Joe McNally of Milestone Foundation, Kelly Crotty, the 
midtown community policing coordinator, Officer Knight, and Oliver Bradeen, the substance use disorder 
liaison with the police department (for LEAAP: Law Enforcement Addiction Advocacy Program).   

Oliver Bradeen:  Overdoses are trending up.  People are using restrooms because it is a safe place 
to be.  More dangerous drugs are on the street contributing to overdoses.  The demand is still growing 
and the treatment supply is low - there is a long wait for treatment.  They are using to not get sick. 

Kelly Crotty:  Kelly reviews calls for service within the district, overdose calls and all others.  People 
from all walks of life are using drugs.  Kelly tries to reach out to retailers to give them tips like using timers 
in bathrooms, it’s ok to say no one can use the bathroom, lock the bathroom, be aware of those in 
bathroom, having staff check the bathrooms and call the police.   

Assistant Police Chief Vern Malloch: addicts are using your bathrooms because they don’t want to 
die and don’t want to get drug sick.  They stand a better chance of being found if they’re in a public place.  
Lock your bathrooms, have customers come get a key, then you know someone’s in there.  Knock on the 
door, check on them if they have been in there for a while.  Be careful if you find debris left behind – treat 
it as hazardous material, use gloves and take no chances. 

A merchant can get a criminal trespass authorization allowing the Portland Police Department 
(PPD) to remove people from your store or restaurant.  PPD will serve them notice and they will be 
banned from your property for one year.  This has quelled the problem at the Commercial St Starbucks.  
Front steps and alcoves are included in the property. 

Joe McNally:  the HomeTeam operates 7 days a week.  They work closely with PPD.  Joe said they 
can train your staff on the use of Narcan. 
 
 
Discussion:   



• HomeTeam is at 838-8904 and police non-emergency is 874-8575.  (See information following 
these minutes with other important phone numbers.) 

• Call non-emergency if it’s early in the day or HomeTeam isn’t available.  

• Jamie Roper mentioned that they have young staff who do not know how to deal with these 
issues.  The basic response is if a person is showing signs of overdosing (blue lips or fingertips, 
pinpoint pupils, looking tired and nodding off), call 911.  Oliver has a resource sheet available.  
The Portland Police Department does quarterly training on Narcan use.   

• Oliver explained Narcan and showed the spray and auto-injector.  It is simple and safe and 
cannot cause harm.  It lasts 30 – 90 minutes and since opiates last longer, the person should get 
to the hospital, even if the antidote has been administered.   As of July 1st, Narcan is supposed to 
be available over the counter.  You can get a prescription for it from your primary care doctor 
and buy it at the Maine Medical Center pharmacy, the needle exchange, and the HomeTeam.   

• Casey Gilbert asked Oliver to speak about Spice, a synthetic substance.   
o The nature of it changes.  It causes a very brief high, causing the user to fold over.   
o It makes them out of it (they could walk into the street).  Generally during the high, they 

look exhausted. 
o It smells like burning plastic or clove cigarettes.   
o People use it instead of opiates so they won’t get sick.   
o It can cause seizures and vomiting.   
o Does it cause aggression?  It might interact with prescriptions or other drugs in their 

system.   

• Casey asked Vern to speak about when to call 911 vs non-emergency.  From the PPD’s 
perspective, always call if you are witnessing a crime (or a potential crime), or feel 
unsafe/threatened.  If a person is exhibiting violence, call 911.  If you feel threatened or unsafe, 
call 911 or non-emergency.  It doesn’t have to be a crime - PPD can help in other ways, 
sometimes even after the fact.  Vern confirmed, eccentric behaviors don’t need to be called in – 
(ie. someone walking around with a pet snake on their shoulders).  Email Kelly at Community 
Policing.  She can have a conversation with a person if she gets a good description.  Let Kelly 
know if you’re having an after-hours event.  The PPD beat officers can drive by more often. 

• Joe mentioned that one of the problems is a lack of available health care, no resources for those 
with substance use disorder.  Panhandling and homelessness are symptoms of those who 
struggle with addiction. 

• Lesley MacVane encouraged everyone to come to CTN on 1st Friday – a photography 
exhibit will be on display that puts a face to those vulnerable populations. 

• Are Fox Court bathrooms checked?  Yes, by the cadets in the summer. 
Casey thanked everyone for coming to speak openly about these issues. 
Casey also thanked the Westin and Bull Feeney’s for hosting Merchant meetings. 
 
Minute 4.  Street Vendor discussion – City of Portland staff/representatives:  Suzie Rephan asked Chuck 
Fagone with the Inspections Department what the rules and regulations are and what he looks for. 
Chuck said the number of street vendors grows annually.   There are complaints from merchants as well 
as street vendors. A common complaint from the street vendors is that they did not like the waterfront 
marketplace established by the City. The Festival Zone, which also established the Waterfront 
Marketplace, is in place on cruise ship days with more than 1,000 passengers.  New brochures are 
available that outline the rules & regulations for street vendors.  Chuck makes sure they’re selling 
homemade items and it is challenging.  Pedestrian safety is the first and foremost concern.  Suzie believes 
that the Festival Zone has compounded the street vendor problem for merchants on the land side of 
Commercial St. 



Anne Torregrossa with the City of Portland Corporation Counsel office:  The plan is to increase 
enforcement of the current rules every Saturday and Sunday.  There needs to be a 4’ clearance on the 
sidewalk and the vendor cannot impede entrance to a store.  There can be tension between stores and 
vendors.  The City wants to hear feedback so they can decide whether they can justify more regulations.   

Suzie Rephan asked why the Marketplace was set up for only one side of Commercial St.  Suzie 
understands free speech but it becomes commerce once they sell something.  Street vendors are not 
required to pay any fees, which seems unfair.  Anne replied that commercial speech is also protected and 
it is very difficult to regulate.  The City needs to be careful.  Some cities have a robust street vendor 
ordinances that have not been challenged.  The City Council decided to not regulate street vendors in 
2012.  The question was asked - how can merchants get the City Council to want to revisit this?  A meeting 
attendee alleged that vendors do not charge or pay sales tax.  Anne replied that this is a state issue.  State 
government budget has been cut so enforcement has been cut.   

Benn May agrees it is very difficult to work with decreased budgets on this and the opiate crisis. 
Vern Malloch suggested using your cell phone to record still or video of problems, sidewalk 

clearance for instance.  The City needs documentation to perhaps increase the clearance minimum.  The 
City can address the situation if Anne receives more public concerns. 

Vanessa Pike asked Anne to clarify why the Marketplace was established for only one side of 
Commercial St.  Chuck responded that it was directed at Bell Buoy Park safety.   

Suzie described the sidewalk permit LeRoux Kitchen purchases from the City for $89.00 each 
season.  It allows the store to set up a table on the sidewalk and just put out empty boxes, prohibiting 
street vendors from setting up.   

If abutting businesses along Commercial Street were to all take out sidewalk permits, could they all 
set up tables to make it impossible for vendors to set up?    If all retailers choose to do this, Anne will hear 
from street vendors that there is less room for vendors (their First Amendment Rights) andit has the 
potential to create additional problems.  The MCLU should be involved in the conversation and need to 
hear the concerns of brick & mortar retailers. 

Doug Fuss suggested another Portland Downtown ad hoc committee be formed addressing the 
street vendor issue.  This would be a good method for hearing from all parties. 

Casey wrapped up this segment of the meeting: 

• Having this type of conversation is critically important 

• If any of your organizations do fundraisers, think about selecting Milestone or other 
organizations where your help will be more impactful 

• Also, please call the police department when you are having an issue and let Amy at 
Portland Downtown know about safety/quality of life issues, so that we can better track 
reports/data 

• Keep doing what you’re doing, keeping downtown vibrant 

• Thanked everyone who donated to the Downtown Worker Appreciation Day bags 
Suzie thanked everyone for the great turnout today.  Attendance is clearly topic driven. 
 
Minute 5.  Downtown Worker Appreciation Day  

• Tomorrow, Thursday May 4th 7:30 – 9:30am, three locations: Portland Museum of Art, 
Monument Square and Tommy’s Park.  Portland Downtown and Portland Buy Local partner 
to offer free coffee and snacks, a goodie bag and a coupon booklet.   Thanks to everyone 
for making the 2017 coupon booklet bigger than ever.  We have a flower sponsor so tulips 
will be an added delight.     

• Sponsor thanks: 
o MEMIC - $1,000 event sponsor 
o Diversified Communications - $500.00 Flower sponsor  
o Live + Work in Maine - $250.00 Printing sponsor 



o MaineHealth - $750.00 Food sponsor 
o J.B. Brown - $350.00 performer sponsor 
o Bangor Saving Bank - Bag sponsor - donated 1,200 bags 
o Coffee by Design and Bard Coffee 

▪ We packed 1,200 goodie bags in 2.5 hours with great volunteers! 
 

Minute 6.  Update from the Ad-hoc Panhandling Committee:  Suzie spoke for merchants at the April 27th 
public forum.  The sheer number of panhandlers downtown was pointed out by someone who recently 
moved to Portland from Boston.   
 
Minute 7.  Summer Kick-off Weekend is June 9th - 11th:   

o Square Hop Friday June 9th 6 – 8pm:  Portland Downtown is hoping to involve more Congress 
Street merchants in the weekend, make it a downtown-wide, family friendly event.  Four 
downtown squares will be activated with 4 acts from 6-8pm.  Longfellow Square Port Fringe; 
Congress Square Park will host Circus Maine; Monument Square will host Maine Marimba 
Ensemble and Post Office Park will host Peaks Island Ukes. This concurrent event will be free and 
open to the public.  Suzie thanked the Portland Downtown staff for working so hard on this new 
event. 

o Window Walk:  participating retailers and restaurants will decorate their windows in a summer 
theme – please have windows finished and ready for judging by June 9th.  There will be a social 
media contest and perhaps a judged contest also for the best window, but no in-store ballot 
voting.  The contest will run for a couple of weeks.  Jean will offer a 1st place prize TBD from the 
Portland Press Herald. 

o Summer Shop for a Cause Day – 2nd Annual.  This event aims to elevate Saturday sales and draw 
attention to local merchants.  20 businesses have signed up thus far.  The Locker Project is the 
non-profit beneficiary, voted on by the merchants.  The Locker Project connects food-insecure 
children in Maine with nourishing food to improve their learning capacity, health and future.  
Casey thanked the merchants for their support of Summer Shop for a Cause Day. 

o Walk the Working Waterfront – John Spritz is organizing it again this year.  The wharves and piers 
that have year-round businesses on them open for visitors between 11 and 3.  John needs 
volunteers. Portland Downtown will co-promote the event with Shop for a Cause Day. 

o Old Port Festival – 44th year 
▪ 230 vendors are registered for Old Port Festival 
▪ The Dispatch stage in front of the Hyatt will not be set up this year  
▪ The Coast and WPOR will combine at the stage near the Nickelodeon.  There will be no 

stage at Pearl & Middle Streets which should make for better pedestrian flow.   
▪ Portland Downtown will use City security this year 
▪ Like last year, there is a reduced vendor rate for downtown merchants 
▪ Town Square Media will not have a roof top concert in Monument Square this year 
▪ We will start talking about Old Port Festival and Summer Kickoff Weekend 2018 at the July 

6th Merchant Meeting 
▪ Perhaps choose another spot for the inflatable UMaine Black Bear rather than near the 

Wharf St bars?  Casey will mention this to Sally. 
o METRO is offering free rides Friday night and all day Sat and Sun – this will be good for both 

attendees and employees.  Suzie and Casey thanked Denise Beck from METRO for setting this in 
motion. 

Adam will continue to promote all the events as they approach.  Casey thanked all the merchants for their 
involvement. Merchants can help by sharing Facebook event pages and event details with their social 
media followers and email newsletter lists. 
 



Minute 8.  Other business:   

• The 2017-2018 new directories and Summer Kick-off Weekend counter cards will be 
distributed by volunteers beginning next week or can be picked up at our office anytime. 

• Our Board of Directors will start an Old Port Festival ad hoc committee starting in July or 
August.  Please get involved if you’re interested.   

• Can we get more information about the Market and Exchange St paving project?  Amy will 
get more specifics from Kathy Earley and share them.  Some merchants are worried about 
deliveries.  Suzie said they were very responsive when they paved Commercial Street and 
made accommodations for merchants.   

• Casey mentioned the new spa in the Westin.  The Westin is a wonderful location for 
meetings and parties. 

 
Next meeting: Thursday June 1st at 8:30am, Bull Feeney’s 
 

Respectfully submitted,  
Taffy Eaton, Recorder 


