Marketing Committee Meeting Minutes
Tuesday May 9, 2017  9:00 — 10:00am
Portland Downtown, 549 Congress St

Board members present: Suzie Rephan, Alen Saric
Others present: Jean Berg-Keyes, Susan Driscoll
Staff: Adam MacDonald, Casey Gilbert, Taffy Eaton

Minute 1. Suzie Rephan made a motion to approve the April 11, 2017 meeting minutes. Susan Driscoll seconded the
motion and the minutes were unanimously approved.

Minute 2. Downtown Worker Appreciation Day Social Media response — Adam

Each location was discussed and all had positive feedback

Suzie ran out of food at LeRoux Kitchen!

Engagement with some homeless individuals that stopped by the event was positive too

There was a sufficient number of volunteers — all found jobs to do

Bard coffee was very organized this year

Food should be distributed by a volunteer and/or put out one tray out at a time, in order to ensure that
all attendees get to have a breakfast treat

The raffle sign-ups can slow down the line. Perhaps put it at a separate table or at the beginning of the
line

Adam showed some social media photos and posts

Casey, Adam and Jenn Thompson all signed handwritten sponsor thank you notes

It was a fully sponsored event — sponsorships covered all costs and we were able to purchase banners
for each location

Minute 3. Directory distribution update — Adam:

Portland Press Herald does a one-time distribution of directories at the time that they are printed
We're working with our volunteers on a major push of directory deliveries for the next few weeks
Maine Voices Live is a partnership with Portland Press Herald that Portland Downtown sponsors.
Portland Downtown provides a marketing piece handout, this month it’s Summer Kickoff Weekend
cards.

Minute 4. Summer Kickoff Weekend Promotions plan — Adam:

dam

Adam distributed his “to do” list to review (attached)

Portland Press Herald (PPH) events package includes an ad in the Sunday paper, Thursday M Magazine,
50,000 impressions on mainetoday.com, calendar listings and blasts and more.

Adam showed the PPH Summer Kick-off Weekend insert that will go in the June 8" paper. PPH prints an
overrun to hand out at Old Port Festival.



e Suzie thanked Adam for listing Shop for A Cause Day first on the Summer Kick-off Weekend card

e (Casey will use some of our advertising money on individual event blasts through the PPH. She will run a
Locker Project ad too.

e Suzie suggested asking street artists/vendors to contribute a portion of their proceeds from SFAC Day
sales. Casey said it would be difficult to organize and collect.

e (Casey thanked Adam for his “to do” list — it’s important that people understand that many steps go into
every event.

e Casey is working on securing Square Hop sponsors. The options are the Presenting Sponsor at $5,000 or
individual sponsorships at $1,000 per square.

e We are still looking for an Old Port Festival parade sponsor at $2,500, a kids’ stage sponsor at $1,500
and an auto sponsor at $5,000

Minute 5. Other business:
e Committee overlap discussion — Casey
o Currently the Events Committee and Marketing Committees’ work overlaps and she has
suggested that the board consider to combining them
o Casey will create a memo for the board with a list of committee changes/additions for the
coming fiscal year.
o Alen made a motion to join Events Committee and Marketing Committee. Suzie seconded the
motion and the vote was unanimous2.
o Further discussion:
= Questions can be more easily settled by one committee
=  We will keep it one hour for now, Tuesdays at 9:00AM
= The agenda can cover both marketing and events needs
= Marketing/communications goals will be a standing agenda item
=  OPF will be worked on by an ad hoc committee and they will bring recommendations
the Marketing & Events Committee
=  We need to have a strong retail presence on the Marketing & Events Committee
e Perhaps also a street vendor Ad hoc committee starting in July

The meeting was adjourned at 10:15.

Respectfully submitted,
Taffy Eaton, Recorder.
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