Executive Director’s Report
May 2017

News & updates

Downtown Worker Appreciation Day: DWAD was a smashing success!
PD staff and volunteers gave away 1200 goodie bags, tulips, coffee, and
nibbles to delighted downtown workers. Sponsorships covered the cost of
the event and everything ran smoothly. The weather was perfect and we
had fun performers entertaining the crowds at each location. Casey served
as the ‘official’ event photographer.

Summer Kick-Off Weekend: While SKW was a June event (so it will be
covered in next month’s ED report), | just want to say that it was absolutely
fantastic and | can’t wait to provide the full detailed report to the board next
month. Friday night kicked off with the 1%t annual Square Hop. The weather
was perfect, the performers were happy to be a part of the event, and we
had a fabulous turnout. Adam served as the ‘official’ event photographer
and captured some joyful images. Saturday was another great day for
Shop For A Cause and Walk the Working Waterfront, both successful on all
accounts. Sunday was a scorcher, but that did not keep the crowds away
from Old Port Festival. The parade kicked off at 11am and our staff and
volunteers worked late into the night making sure the event ran smoothly
and downtown was left neat & clean. Portland Downtown received a TON
of earned media via radio and TV appearances, and social media shout-
outs galore. In addition to free METRO all weekend and free bike valet on
Saturday and Sunday, Portland Downtown also rolled out “green & clean”
Initiatives including renewable energy certificates for all the stages through
Maine Green Power and we also engaged in a partnership with the City of
Portland’s Tobacco Prevention Program to make OPF smoke and tobacco
free. All were a huge hit with the community.

Walking Tour Brochures: Theodora of Made design studios has
presented us with a draft of the brochures and we will have them complete



and printed by July. The brochures are bright, cheery, and informative —
and we can’t wait to roll them out!

Interns: Portland Downtown hosted two interns over the past few months:
Ethan Campbell and Faith Buckley. Ethan Cambell spent 12 weeks with us
through a program of the IRIS Network. Faith Buckely chose to spend her
Senior Transition Project (STP) through Cape Elizabeth High School
learning about the behind-the-scenes at Portland Downtown. It was a
delight to have them both on board.

New Committees for FY18: The board will vote to approve a new
committee — Governance, as well as the merger of the Marketing
Committee and the Events Committee into one committee. As well, the
board will establish two new ad-hoc committees: one to explore Old Port
Festival improvements/changes and another to explore the growth of
Portland Downtown through revenues and other methods.

Committee Cliff Notes

District & Community Services: updates were provided on the
panhandling ad-hoc committee. Amy Geren presented updates on the
Spring Blitz, provided her monthly DEL report and highlighted the issue of
cigarette litter and smoking in downtown.

Events: representatives from the Tall Ships organization presented on their
upcoming events and initiatives. Upcoming PD events logistics and
planning were discussed.

Marketing: discussed upcoming events and Directory distribution. The
committee voted to merge the Marketing Committee and Events Committee
to form one committee and forwarded the recommendation on to the board.

Merchant: Amy Geren organized a panel to present on issues surround
substance use disorder in response to business owners who are having
increased difficulties responding to issues at their places of business. A
presentation was made by the panel, followed by Q&A. As well, City staff
was present to answer questions regarding street vendors, which is



another concern of business owners in downtown. PD staff provided
updates on upcoming events.

NLOC: reviewed calls for service and liquor license renewals.

Panhandling Ad-hoc: On May 4™, the committee discussed what research
was still needed and reviewed feedback provided at the public forum. On
May 11" the committee reviewed data gathered in the Social Services
focus group. On May 18", the committee discussed the draft letter and on
May 25" the committee reviewed best practices from other cities.

Parking & Transportation: Amy Geren presented data related to the Park
& Shop and Park & Work programs. The committee voted on a
recommendation to be forwarded to the board. John Peverada provided
updates on the Passport technology program that will be rolled out in the
coming months. Casey provided updates on the parking study and
marketing campaign

Advocacy Issues

Panhandling: The committee approved a draft letter at their last meeting,
which was forwarded to the DCS Committee. The draft was voted on by
DCS and has been forwarded to the board for consideration at the June
board meeting.

Parking & Transportation: We are expecting a draft of all three sections
of the parking study from the City of Portland via FHA (consultant) in July.
The draft will be presented to the Parking & Transportation Committee for
any final thoughts.

Greg Mitchell wanted one last opportunity to try and gather some additional
partners and financial support for the multi-modal transportation marketing
campaign. | understand that he has had some success and | am awaiting
the final ‘go ahead’ before the RFP is published.

Sound: City of Portland staff will be presenting updates and
recommendations at the June 13" meeting of the HHS Committee.



Notes of interest

In May, I. traveled to Pittsburgh, PA to present at the National Main
Street Conference, organized and executed Downtown Worker
Appreciation Day, met with several property and business owners at
Joseph’s clothing store to discuss concerns around parking, attended the
Portland Community Chamber of Commerce meeting, accompanied
Jeff Tarling on a walk around downtown to discuss upcoming tree
installations, met with Matt Veith and UWGP rep at Machias Savings Bank
to talk about our missions and possible partnerhsips/collaborations, met
with Erik Urbanek to review the Treasurer's report, attended Maine
Voices Live event at One Longfellow Square as the event sponsor, had a
meeting with City of Portland staff at Canco Road offices to discuss plans
for a banner rental policy, attended a lunch at the Chamber of
Commerce to welcome a group from University of Reykjavik to talk about
potential collaborations/partnerships, had coffee with Aimsel Ponit of the
Portland Press Herald to talk about how we can keep her better informed
of upcoming events, attended the MaineBiz Business Leaders of the
Year event at Portland Country Club, hosted Old Port Festival logistics
meeting at Portland Downtown offices, had lunch with Quincy Hentzel of
the Portland Regional Chamber of Commerce to discuss
collaborations/parternships, was invited to attend a BNI group at the
Cumberland Club to offer opportunities for sponsorship of events and talk
about Portland Downtown, met with Lynn and Chris from Visit Portland to
finalize details for the co-management partnership of the Visitor Information
Booth in Tommy’s Park, attended Beer in the Garden at Maine Historical
Society as well as a presentation on the proposed cold storage facility at
Mariner's Church, accompanied Amy on our bi-weekly maintenance
punch-list walk around downtown, hosted Kat Savage of Marshall
Marketing for a presentation on the WMTW survey results at the Portland
Downtown office, attended the MEREDA “Yimbyism” conference,
attended the Milestone Foundation event at DiMillo’s, met with staff of
the Telling Room to discuss a potential food writing workshop



collaboration, met with City staff to walk downtown and discuss the future
banner rental policy, met with D&L amusements to discuss OPF planning,
met with Ann Lang from the City of Portland’s Tobacco prevention
program to discuss the smoke and tobacco free policy for OPF, had
monthly meeting with Portland Downtown board chair, attended City
Council workshop on shelter rezoning, met with City staff regarding
updates on the parking study, met with Chris & Russell of Camden
National Bank to discuss sponsorship/partnership opportunities, attended
meeting at Public Works to discuss upcoming Congress Street Priority
Corridor project, met with Theodora of Made design studio about the
walking tour brochure project, attended the Portland Community
Chamber of Commerce Economic & City Affairs Committee, met with
Mark Lammon of Block By Block to hear about the services that they
provide to BIDs across the country, attended the City of Portland’s PDC
meeting to hear about grant funding, and attended Business Breakfast
Forum hosted by PPH at the PPL.
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