Executive Director’s Report
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News & updates

Summer Kick-Off Weekend: For all intents and purposes, SKW was a
huge success. Friday night was the 1% ever ‘Square Hop’, an event
conceptualized and executed by Adam MacDonald. Four parks throughout
downtown were activated with live performances and it was simply joyous.
Saturday was Shop For A Cause: Summer Edition and Walk the Working
Waterfront. Both events went smoothly and we have started receiving
donation checks at the office for The Locker Project, the nonprofit
beneficiary of Summer SFAC. Old Port Festival kicked-off in style with the
ShoeString Theater parade. This year, they were joined by MAMM'’s
marching band and Circus Maine, which added another level of “WOW”
factor. Portland Downtown’s “Green & Clean” initiatives were well-received,
including making the entire festival zone smoke & tobacco free, as well as
the purchase of renewable energy certificates for all of the music stages.
The free bike valet in Lobsterman’s Park was well-utilized and METRO bus
reported record ridership for the weekend. Providing free bike valet and
free METRO service in partnership with METRO and the Bicycle Coalition
of Maine supports our mission to encourage multi-modal transportation —
so a huge win-win! While there are still a few receipts incoming and one or
two lagging expenses, | can confidently report that Summer Kick-Off
Weekend fared better financially in 2017 than in 2016 - kudos to an
awesome team for making it all happen.

Walking Tour Brochures: ‘Art Inside & Out’ is hot off the press and will be
our ‘soft launch’ for the walking tour brochures. The final group, which will
be seven glossy brochures, will be completed in August.

Committee CIliff Notes

District & Community Services: the panhandling ad-hoc committee
presented the letter of recommendation to the DCS committee for
consideration, which was unanimously approved and forwarded to the



board of directors for consideration. Amy Geren, DEL, provided her May
report, which included updates on the cadet program, Graffiti Busters,
Supplemental Services Agreement, paving, Sidewalk Buttlers, and See,
Click, Fix data.

Marketing & Events: June was the first month of the newly merged
Marketing & Events Committee. Adam MacDonald, Marketing &
Communications Coordinator, provided the committee a re-cap of Summer
Kick-Off Weekend events and provided an update on the walking tour
brochure project.

Merchant: Bob Leeman, from Cruise Portland, made a presentation to the
committee about the cruise ship industry in Portland. The street vendor
issue was revisited and Adam gave a re-cap of Summer Kick-Off Weekend
festivities.

NLOC: reviewed calls for service and liquor license renewals. Attendees
also noted that they had collected several fake ID’s in the past month and
wondered where they should be delivered. Concerns about parking,
delivery trucks and congestion on Wharf Street were raised.

Panhandling Ad-hoc: On June 1%, a draft recommendation letter was
presented for edits to the committee. On June 8", a final draft was
presented to the committee and approved unanimously by the committee.
The draft was forwarded to the District & Community Services Committee
for consideration.

Parking & Transportation: discussed at the June meeting were park &
work program updates, City of Portland’s technology upgrades, the
forthcoming parking study, and paving and painting projects in downtown.
As well, special guests raised concerns about parking issues in the Old
Port — specifically that employees of businesses are taking up on-street
parking. Discussion ensued about potential remedies and the parking study
and marketing campaign were also discussed as being part of the potential
solution.



Advocacy Issues

Panhandling: The committee approved a draft letter, which was forwarded
to the DCS Committee and unanimously approved. The board voted
unanimously to approve the letter, which will be delivered to the City by the
E.D. Updates will be provided as they are available at future board
meetings.

Parking & Transportation: | have been invited to attend a presentation by
Fort Hill Associates in the City Manager’'s office, which will highlight the
parking study analysis and recommendations. A final draft will be in-hand in
July.

| am still awaiting word from Greg Mitchell about the status of the multi-
modal marketing campaign RFP.

Sound: City of Portland has included in the FY18 budget the purchase of
ambient sound monitors to be installed to record sound data in downtown.
The City is seeking property owners who would be willing to purchase
additional monitors to expand the project.

Notes of interest

In June, |: went with Amy on our regular maintenance checklist walks,
entitled “operation punchlist’; attended Eggs & Issues with guest speaker
Governor Paul LePage; met with Brigette from Bicycle Coalition of Maine
regarding bike valet for Summer Kick-Off Weekend; hosted a pot-luck for
our interns at the Portland Downtown office; attended Maine Historical
Society’s Annual Meeting; attended the Temp To Perm conference at
MECA (Amy Geren was moderating a panel on public mark-making aka.
graffiti vandalism); had breakfast with Kim Volk, board chair; received a
tour of the Greater Portland Immigrant Welcome Center located at 24
Preble Street from Alain; met with Erik Urbanek regarding the monthly
Treasurer’s report; appeared on all of the Portland Radio Group stations to
promote Summer Kick-Off Weekend; called in to WGAN to promote
Summer Kick-Off Weekend; attended the Visit Portland Frontline Exhibition



(Portland Downtown was an exhibitor); attended Maine Voices Live
(Portland Downtown is a sponsor of this event series); appeared on WLOB
with Ray Richardson to promote Summer Kick-Off Weekend; met with
Donald Shoup; appeared on 207 along with MAMM Slam winners to
promote Summer Kick-Off Weekend; met with Kathryn from The Telling
Room to discuss a Food Writing Program; attended Build Maine
Conference (Portland Downtown was a sponsor of the event and a keynote
speaker sponsor as well); woke up at the crack of dawn to interview with
Cory Froomkin of Channel 6 in Post Office Park; attended Portland
Downtown’ Square Hop event; met with Channel 8 in the Old Port for
several live spots promoting Summer Kick-Off Weekend events; executed
a successful series of events, which are marketed as “Summer Kick-Off
Weekend”, including Square Hop, Shop For A Cause: Summer Edition, the
Summer Window Display Contest, Walk the Working Waterfront, and Old
Port Festival (featuring the ShoeString Theater parade); attended a
“‘Women of the Chamber” networking event at Press Hotel;, attended
Economic Development Stakeholder's meeting at City Hall; attended
Health & Human Services Committee at City Hall regarding sound
recommendations; met with Peter Eiermann (property owner at 24 Preble
Street); had coffee with Jim Britt (gBritt Public Relations & Marketing);
attended Portland Community Chamber of Commerce board retreat at the
Westin; hosted OPF wrap-up meeting at Portland Downtown office; had
coffee with Denine Leeman (PD board); attended City Council to present
on the renewal of Portland Downtown’s FY18 contracts; met with Brad
Siegel of WMTW,; second “operation punchlist” with DEL; attended
Battledecks event at PHoM (Amy won the competition); volunteered at
Maine Start-Up and Create Week; met with Erik Urbanek and toured the
Masonic Temple Building; met with Steve Bromage, Executive Director of
Maine Historical Society; phone conference with Clara Porter regarding the
roll-out of the SafeBars program; met with Ken Bell at PHoM regarding
Merry Madness 2017; met with Dale Robin of WMPG; attended temporary
public art review in Post Office Park; met with Chris Huff, City of Portland’s
Tax Assessor at City Hall; met with City Manager and Police Chief at City
Hall to discuss Congress Street concerns; and attended PACTS Annual
Meeting.



