Events Committee Meeting Agenda
Wednesday, September 7, 2016 at 9:00 am
Portland Downtown, 549 Congress St

1. Introductions

2. Tree Lighting in Monument Square — Friday, November 25th

a. Sponsorship update
b. Entertainment update

c. Brainstorm ways to keep people downtown once the ceremony is over
(shops open late?)

3. Holiday Window Decorating Contest — Season
a. Review and approve categories
b. Brainstorm prizes/recognition awards
c. Pick a date for the official judging

4. Merry Madness — Thursday, December 8th

a. Sponsorship update
b. Entertainment/food update

c. New elements: Caroling? Wellness component (free massages)?2

5. Other Business

a. Shop for a Cause Day Beneficiary



DOWNTOWN

Events Committee Meeting
August 3, 2016 at 9:00am
549 Congress St

Board members present: Erik Urbanek, June Usher
Others present: Dawn Tully
Staff present: Adam MacDonald, Taffy Eaton

Minute 1. Erik called the meeting to order and asked for introductions.

Minute 2. Erik asked for a quick recap of Old Port Festival and Summer Shop for A Cause Day:
e Summer Shop for A Cause Day

O
O

Retailers suggested doing a Summer Shop for A Cause Day
Twenty retailers signed up to participate

o The event raised $3,500 for Portland Trails
o A press release thanked participants
e Old Port Festival —
o We did not seek corporate sponsorship for Old Port Festival but will use a similar sponsorship plan as

used for Merry Madness in 2017

Minute 3. General brainstorming for signature holiday events
e Adam: The Merchant group decided to keep with core events and possibly add a few updates this year:

i. Tree Lighting: will only have Rick Charette for entertainment this year
ii. Shop for A Cause Day: the Merchant group decides on the non-profit recipient. Portland
Downtown will develop criteria (such as being headquartered in Downtown) for choosing a non-
profit beneficiary and will discuss it with the Merchants. With clear guidelines, non-profits can
nominate themselves.
iii. Elfternoon Lunchtime Shopping: retailers provide snacks to downtown workers and others doing
lunchtime holiday shopping. Had 17 locations in 2015.
iv. Merry Madness: Dawn had many good suggestions to expedite the waiting line
1. Have a team of volunteers walking through the line checking ID’s and putting bracelets
on attendees. Once they have a bracelet, they are free to go inside.
2. Give tickets for wine and food while checking ID’s
3. Instead of food, offer a “snack bag” with sponsor logos filled with popcorn, nuts, etc.

Minute 4. Review 2015 sponsors and brainstorm/identify sponsors for this year:

Tree Lighting: MEMIC and The Westin sponsored in 2015. Hopefully they will sponsor again.
Merry Madness: we will be looking for sponsors this year

Make a tiered sponsorship package so smaller businesses can participate

Adam will have updated sponsorship materials available at the September meeting

Minute 5. Next meeting: September 7" at 9:00am

Respectfully submitted,
Taffy Eaton, Recorder



