Events Committee Meeting Agenda
Wednesday, October 5, 2016 at 9:00 am
Portland Downtown, 549 Congress St

. Introductions

. Review and approval of September 7, 2016 meeting minutes

. Update on Light Up Your Holidays business sign-ups (Registration opened Sept 16
and will close Nov 1)

. Updates and next steps for holiday events:

Tree Lighting — Nov 25

Shop for a Cause Day — Nov 26

Elfternoon Shopping — Nov 30, Dec 7, Dec 14
Window Display Contest — Season

Merry Madness — Dec 8
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. Other Business
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Events Committee Meeting
September 7, 2016 at 9:00am
549 Congress St

Board members present: Robyn Violette, June Usher
Others present: Sally Newhall
Staff present: Adam MacDonald, Taffy Eaton

Minute 1. Tree Lighting —
a) Sponsorship update:
e Adam told the group that Hood approached us about a sponsorship. They have agreed to a $7,500
Presenting Sponsorship. They will launch 4 new egg nog flavors, giving out samples at the event.
e  MEMIC will continue their $5,000 sponsorship also.
b) Entertainment update:
e Expenses will be lower than in 2015 because Rick Charette will be the only entertainer. Adam will look
into the possibility of another singer to sing one or 2 songs. Sally and Robyn had suggestions.
e Adam will get quotes from both Headlight AV and AV Technics for screens and speakers for better
visibility and sound.
c) Ideas to keep people downtown: Restaurant crawl, signature drink at restaurants, shops stay open later, work
with Exchange Street Studio to do pop-up dances in store windows. Adam will talk to Jess Lauren Lipton about
ideas for other performers.

Minute 2. Merry Madness
a) Sponsorship update:
e Adam showed the committee the sponsorship packet. He will email it to this group.
e The venue sponsor is Portland House of Music.
b) Entertainment/food update:
o We will have drink tickets for a glass and glasses will be handed out. Sally will look into getting a riser
(bar topper?) that will keep the glasses out of reach.
e Adam and Sally will meet with B Good about possibly catering the event. See what their high-volume
offerings are. We will do a food ticket too.
e Possibly have snack bags IN the goody bags instead of having a food station. Non-perishable food only.
Advertise it as “Snacks-to-Go” or something similar so attendees’ expectations are managed.
e large tickets on bright paper, different colors for wine and food
e We could set the room up differently so food and wine could all be inside. Direct the flow of traffic with
stanchions.
e No beer this year, only wine and complimentary coffee
e Keep ticket prices at $15 on-line and $20 at the door
e Raffle —if you register on-line, your name automatically gets entered in the raffle drawing
e Bangor Savings Bank will offer free gift wrapping again, until 9:00pm hopefully
e Will do the step and repeat again or hire a photo booth type of set-up (Kevin Oulette?)



c) New elements:

e Caroling — Sandy from Something’s Fishy is organizing high school groups who will wander through the
Old Port

e Wellness component - have chair massages in a retail location — ask Urban Outfitters?

Minute 3. Holiday Window Decorating Contest
a) Review and approve categories: Adam read the categories suggested at the Merchant Meeting. This topic will
be discussed at the October meeting when hopefully Jean Berg, who is running the contest, will be able to
attend.

Minute 4. Other business
a) Event sign-up form for Shop for A Cause Day, Window display, Elfternoon Lunchtime Shopping and Merry
Madness will be mailed to merchants next week.

Minute 5. Next meeting: October 5™ at 9:00am

Respectfully submitted,
Taffy Eaton, Recorder



