District & Community Services Committee
Meeting Agenda

Thursday July 21, 2016, 1:30 - 2:30PM (note new meeting time)
Portland Downtown Office, 549 Congress St

Board Members:
Josh Benthien, Lead Co-Chair
Ken Cianchette, Co-Chair
Jeff Packard
Trish Weimer
AGENDA:
1. Review and acceptance of June 16" meeting minutes

2. Outline potential panhandling action plan.

3. Love Locks Fence update — Conversation with City of Portland’s Safety Program Manager, Chuck
Kamilewicz

4. DEL update; Public Works update on mid-summer activities/cleanliness
5. Other business

6. Next Meeting: Thursday August 18™ at 1:30pm at Portland Downtown office



District and Community Services Meeting Minutes
Thursday, June 16, 2016 at 1:30pm
549 Congress 5t.

Board members present: Josh Benthien (Northland Enterprises LLC), Ken Cianchette (ELC
Management Inc.), Trish Weimer (JB Brown & Sons), Jeff Packard (Alodyne)

Others; Joan Grant, Peter Eiermann

Staff present: Casey Gilbert, Amy Geren, Adam MacDonald

Minute 1. The committee reviewed and accepted the May 19'" meeting minutes.

Minute 2. The committee brainstormed ideas for capital improvements to attract sponsors.

Josh explained that the board and Casey are interested in exploring sponsorships not
only for events, but also for downtown improvement projects and beautification efforts.
Josh gave some examples of the projects sponsors could potentially support: bike racks,
planters, tree wells and recycling cans. Joan suggested benches, as well.

Amy said that — as we begin to pursue grants and sponsorships — it's important to flesh
out the details of what each project entails. Funders/supporters need to know the
specific parameters of each project (who's involved, what the costs/benefits are,
timeframes, etc.)

Josh recommended that the committee keep a running list of possible projects over the
next 2-3 months, then identify 3-5 to research more deeply.

Minute 3. Discussion of Panhandling Ordinance

Josh said that the city ordinance was deemed unconstitutional because it limited free
speech.

Josh said that Casey has had experience in Melbourne, FL with a panhandling ordinance
that worked. Casey reached out to the attorney who drafted that ordinance, and he
sent a proposal outlining his fees to draft a new ordinance for us to present to Council.
Josh said that he and Casey also talked to local attorney, Harold Pachios. Harold said
that there are currently several panhandling ordinances that have been challenged in
court. Harold recommends waiting for the results of those proceedings (over the next



year) in order to most effectively craft a new ordinance for downtown Portland. Ken
suggested asking Harold how we can internally track the results of the court rulings.
Casey said that she and Amy have begun to look at how other cities deal with the
panhandling issue. Education and advocacy may be one route (i.e. pamphlets
encouraging people to give to civil service organizations instead of directly to
panhandlers.)

Josh mentioned the “Have a Heart, Give Smart” initiative. This public education
campaign has been successful in other cities, but lost traction in Portland several years
ago.

Casey said that City Manager Jon Jennings has not yet weighed in on Portland
Downtown'’s involvement with the panhandling issue. Casey has a meeting with Jon on
June 23,

Minute 4. Update from Amy Geren, Downtown Experience Liaison {for more details, see
attachment prepared by Amy)

Ken asked Amy to look into receptacles he saw in Nashville that serve as both trash cans
and recycling bins (our current receptacles are trash-only). Amy reported that Deb
Andrews, Manager of the Historic Preservation Program, said that these new dual-
purpose receptacles must be black and green, but they are otherwise acceptable for
replacing our current trash receptacles. The City has approved the purchase of five new
trash/recycling receptacles and is willing to pilot the new cans. Casey suggested piloting
the new cans in areas like Monument Square, Tommy'’s Park and Longfellow Square.
Amy now has access to the City’s See, Click, Fix app, where members of the public can
report issues such as graffiti, vandalism and damaged streets & sidewalks. Amy will track
issues that are reported in the downtown area, and provide regular reports for the DCS
Committee.

Amy met with Milestone Foundation’s mobile outreach team leader, Joe McNally, and
had a tour of the shelter and detox center. Amy said that Joe is happy to talk to business
owners about the services the HOME team provides. Amy shares contact data from our
Downtown Cadets with Joe weekly.

Amy participated in an International Downtown Association webinar on the role of
business improvement districts in the social service world. Amy reported that she and
Casey have met with shelter and outreach providers and the police chief to make sure
we are coordinating our efforts. We need our downtown business owners to be aware
of the services available for those in need.

Amy and Casey met with Steve DiMillo about the Love Locks Fence. The fence, which sits
on City property, is starting to show signs of stress related to the excess weight created
by the locks, and thereis a safety concern. If the Love Locks Fence is removed, Steve is
willing to display a portion of it near the Berlin Wall. Portland Downtown is willing to
temporarily store the rest of the fence in the Free Street Garage. Jeff raised the concern
that the Love Locks Fence is a beloved piece of public art and suggested reaching out to
MECA or other leaders in the Portland art world for their thoughts and ideas about what
to do.



Amy reported that limited public restrooms continues to surface as a tourist challenge.
Steve DiMillo is going to pilot port-a-potties on his property this summer. A more
permanent restroom facility is a possibility for the future, and Portland Downtown could
potentially support this effort.

Amy reported that our four Downtown Cadets started working Memorial Day Weekend.
Adam will share cadet photos/updates on social media, as available. Amy is looking
forward to producing annual evaluation reports on the cadet program.

Amy is now getting weekly reports from Tom Higgins (Public Works). She reported that
the crew removed over three tons of trash after the Old Port Festival.

Our new method of marking Old Port Festival vendor spaces — using Duct and gaff tape
instead of spray paint — was very successful.

Amy reported that newspaper boxes are an easy target for graffiti vandalism. Portland’s
free newspaper boxes are different shapes, sizes and colors and they tend to be covered
in graffiti. Amy is looking into modular newspaper racks (a single unit that can house
several different publications). These modular units are kept clean and graffiti-free by
the owners, and can be funded through ads on the back of the unit.



Update from your Downtown Experience Liaison
July 2016

Graffiti

Newspaper Box Hotspots

| obtained contact information for three modular news rack manufacturers. One provides details and pricing on
its website and the others require a quote request.

The City of New York has recently done some work on policy change around news racks, which could help make
some changes in policy with the City of Portland. The Madison Avenue BID manages eight out of every ten news
racks in the city through their Grand Central Partnership. | will be following their progress to see if it can inform
on the process.

Next Steps: Present the topic to City Council

Historic Guidelines

Deb Andrews with the City has shared some information from the National Park Service and other sources to
guide graffiti removal from historic buildings:
www.nps.gov/tps/how-to-preserve/briefs/38-remove-graffiti.htm
http://www.buildingconservation.com/articles/graffiti/graffiti.htm
http://www.oldhouseweb.com/how-to-advice/removing-graffiti-from-historic-masonry-pa rt-a.shtml
http://blog.prcno.org/2012/03/30/the-proper-way-to-abate-graffiti/

LearningWorks

Casey and | met with LearningWorks to present them with a check for the new fiscal year and the work out the
details of the commitment to removing graffiti from private property downtown.

Next steps: Inform property owners of the process they should follow to schedule graffiti removal and to
provide donations to LearningWorks.

Trash/Recycling Receptacles
DPW has Downtown funds to spend on several new trash cans and has confirmed the ability to collect recycling
and waste from the dual cans. They will be ordering as many as they can with the balance of their available
funds, which will likely be five.
Next steps: Decide where the new cans should be piloted.

Love Locks Fence
Casey and | met with the City of Portland’s Safety Officer, Chuck Kamilewicz, to discuss planning about the fence.
It was a good meeting to align our plans for relocating the fence. The City Manager agrees that the fence should
not be the current chain link material, or anything else that could have more locks added, and should look
attractive. The City’s Director of Public Buildings and the Port provided an estimate for replacement fencing,
which is approximately $10,000. There has been some miscommunication via the interim public works director
about Portland Downtown funding the entire project, so we will need to clarify this as the project progresses
and we have firm figures. Chuck let me know that the entire project will be approximately $60,000, and it
sounds like this is a City of Portland DPW project.
On July 13, DPW put up a temporary barricade to be replaced by something more permanent on the 14", | let
Chuck know that the situation was becoming more urgent and we should finalize plans for the replacement. At
that time, Chuck said the new fence should be in place within two weeks. Steve DiMillo is willing to display the
gate on Long Wharf while the rest of the fence is stored until a final home can be found for the display.



| discussed our plans with Maine Center for Creativity’s new Executive Director,
Craig Collins, who has offered to generate a press release on the transition
through their public relations firm, Broadreach PR.

Next steps: Get PD board approval for a press release.

Public Restrooms
As of June 28, 2016, Long Wharf hosts portable restrooms to accommodate the
shortage we hear about so often. We will be monitoring feedback about the
addition and keeping an eye on them for clean and safe issues. Thank you to
Steve Dimillo and Bill Frappier for pioneering the project.
Next steps: Monitor the activity around and cleanliness of the portable
restrooms and work with Steve and Bill around a more permanent solution.

Downtown Cadet Program

Contact Stats

The cadets continue to provide weekly contact stats. For the month of June the cadets, working in teams of two
or three, made over a thousand contacts.

They usually work in teams of two to cover the Congress Street corridor and the Old Port, sometimes covering a
combination of the areas if they are understaffed. They spend some time making business contacts to introduce
and make themselves available to downtown workers. They reported making 176 business contacts in June.
The largest area of reported contact is special attention checks, which are focused patrol areas that are either
very high in foot traffic or are known to have transients, crime or nuisances. Many of the cadets’ special
attention checks include all of the downtown parks, certain alleyways and parking lots, the Maine State Pier and
parking garages. They have also issued a large number of warnings for smoking in the parks. Other warnings
they have been making include drinking in public, marijuana, biking or skateboarding in the parks, amplified
music, abusive solicitation, obstructing public way, urinating in public, criminal trespass, dog of leash, and art
sales violations.

Per the committee’s request, | obtained data on ordinance violation summonses from the neighborhood
prosecutor at the police department. Unfortunately, these types of violations have been issued to transient
individuals who are unlikely to attend the court date.

Congress Street: June 2016 Contacts (n=679)
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Old Port: June 2016 Contacts (n=432)
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Community Engagement

| made arrangements with a colleague at Maine Access Immigrant Network (MAIN) for the cadets and the foot
beat officers to attend two meetings at MAIN: a peer support group for asylum seekers and a meet and greet
with Community Health Outreach Workers (CHOWs).

. e Two of the cadets met with the asylum seekers peer

. support group and answered questions about law

. enforcement in Portland. The conversation was a great
door-opener and was informative on both sides of the
conversation. The cadets had a first-hand look at the
cultural differences immigrants have to adapt to, and the
group had a lot of questions for the cadets, in particular
questions about working or volunteering in law
enforcement in Portland. | followed up with HR at the
police department so we could provide details on
immigration status for employment. HR from the police
department is willing to meet with a group of interested individuals to discuss volunteer opportunities and entry
level employment opportunities. The cadets were well received and fielded many deeply personal questions
from the group.

Two cadets and two foot beat officers attended the meet and greet to brainstorm with MAIN’s CHOWSs about
ways to inform primary immigrants and asylum seekers
of some of the legal and cultural difference in Maine
and the US. We determined that there is a need for a
specific police department welcome program separate
from the one-day informational session immigrants
receive from Catholic Charities, and informational
sessions provided to asylum seekers who enter and
reside in the US illegally. Immigrants have very
different, often negative experiences with law
enforcement in their countries of origin, and
encounters with police in the US are usually at moments when they are not at their best. Therefore, we




concluded that opportunities for softening moments with police officers would be beneficial. The officers are
following up with the police department about opportunities for these information sessions and regular
networking and educational opportunities.

Public Services
The City of Portland unveiled the success of its street sweeping program collecting more than 1,000 tons of
debris and preventing it from contaminating Casco Bay. While :
there, | shared contact information with Curtis Bohlen, Director of
Casco Bay Estuary Partnership, and Aubrey Strause, Stormwater
Program Manager at Cumberland County Soil and Water
Conservation District. Portland Downtown will keep the door open
to these resources as we look for ways to work together in support
of Casco Bay and water management in the city.
I met with Troy Moon, the City’s Sustainability Coordinator, to
discuss current plans to increase recycling and bring curbside
composting to residents. The City will soon be switching to wheeled
recycling bins and is looking into compost pick-up. These plans,
however, do not include expanding pick-up to businesses, so
Portland Downtown can proceed with this as an initiative for
businesses downtown without interfering with City plans.
Next steps: Tour of our Public Services facility in the Spring Street garage. Meet at Portla nd Downtown and walk
over to meet Tom Higgins.

See, Click, Fix Application
As time allows, we will pull up the application on the screen and review the City’s process for responding to and
resolving issues.



